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I. CACNHAN TO RUI RO
1.1 Rii ro vé kinh té

Sy phat trién ctia nén kinh té thuong duoc danh gia théng qua tde do ting truong
GDP, su bién dong vé lam phat, 18i suat hay ty gia hoi doai. Cac yéu td rui ro
mang tinh hé thdng nay tac dong vao moi chii thé tham gia vao nén kinh té.

o Tang truwéng kinh té -

Téc do tang truéng kinh té ciia Viét Nam anh huéng truc tiép dén téc do ting
truong cta nganh duge phim. Theo Tong cuc Théng ké Viét Nam nim 2004-
2007, Viét Nam c6 tc do ting trudng cao va 6n dinh: nim 2004 dat 7,7%; nim
2005 dat 8,4%, nam 2006 dat 8,2%, nam 2007 dat 8,4%. Sang nam 2008, 2009
téc do tang truong kinh té da giam lai, ndm 2008 dat 6,23% va nam 2009 dat
5,32%. Toc do ting truong kinh té ting kéo theo thu nhap binh quan dau ngudi
cling c6 su cai thién dang ké: ting tir mirc 423 USD nidm 2001 1én 722 USD nim
2006 (tang gan 70,7%), nim 2007 dat hon 800 USD, ndm 2008, 2009 téc do ting
thu nhap binh quan dau nguoi ting dang ké song téc do ting cham lai, nim 2008
dat 1.024 USD va nam 2009 dat 1.100 USD/ngudi/nam. CUng véi su phét trién
ctia nén kinh té va thu nhap dau ngudi tang 1én thi chat lugng cudc séng clia
nguoi dan ngay cang dugc nang cao hon nira, viéc cham soc stic khoe duge quan
tdm hon va trd thanh nhu cau khong thé thiéu trong mot xa hoi phat trién, diéu
nay tao ra nhiéu co hoi phat trién cho nganh duoc hon nira trong tuong lai.

o Ruii ro vé lam phit:

Ty 1& lam phat ctia Viét Nam trong nhitng nim gan ddy luén & mirc cao va cO
nhiing nam 1én t4i hai con s6. Nam 2005 1a 8,4%, nam 2006 1a 6,6%, nam 2007
13 12,6% va nam 2008 1én tGi 19,89%. Tuy nhién, véi cac bién phap, nd luc kiém
ché lam phat ciia Chinh pha thi &én nam 2009, muc lam phat d4 giam xudng con
6.8%, tuy rang mirc lam phat ndy con cao hon so véi cac nudc khac (Ngudn :
Téng cuc Thong k&). Khi lam phét xay ra s& gdy kho khin cho doanh nghiép, ddy
chi phi dau vao cia doanh nghiép ting 1én, anh huéng dang ké dén hiéu qua kinh
doanh va téc d6 ting truéng cua cac doanh nghiép. Piéu ndy s& anh hudng truc
tiép dén gid co phiéu ctia doanh nghiép va ciing s& tic dong khong nho téi tam 1y
clia cac nha dau tu ca nhan cling nhu nha dau tu chién lugc 13 c4c to chirc va cac
cong ty chimg khoan khi quyét dinh bo vbn vao thi truomg. Tur d6, 1am anh
hudng tGi doanh thu, lgi nhudn dat dugc cua Cong ty.
o Rai ro ti gia

Cong ty Co6 phan Y Dugc pham VIMEDIMEX kinh doanh cic mat hang tan
duoc, thiét bj y té duoc nhap khau truc tiép tir nudc ngoai nhu My, Nhat, Han
Quéc, Puc ... Pong tién duoc dung dé thanh toan chu yéu la dong dola My
(USD), trong khi d0, san pham cua Céng ty duoc tiéu thy & thi trudng trong
nuéc. Do d6, bién dong vé ty gia gitra dong Viét Nam va USD sé& 1am tac dc}ngl
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rat 16n dén chi phi dau vao ctua Cong ty va anh huéng dén két qua hoat dong san
xuat kinh doanh cta Cong ty. Dé giam thiéu anh huong cua loai rii ro ndy, Cong
ty da tién hanh dy bao bién dong gia ca san pham dau vao, nham chi dong trong
khau nhap khau va ton trit vao thoi diém thich hop, chu dong trong viéc mua ban
ngoai té vao thoi diém thich hop phuc vu ¢éng tic mua hang.

Bén canh do cong ty con chiu rai ro canh tranh ctia cac doanh nghiép trong nudc
va ngoai nude, bao gém ca dong dugc va tan dugce. Cac cong ty san xuat dong
dwoc thi may moc thiét bi con thd so, gia thanh ré, kha ning canh tranh cao vé
gi4 trong diéu kién mat bang gia hién nay. Ngoai ra, trong tinh hinh gia dau thé
gidi khong 6n dinh, kéo theo chi phi van chuyén bat On, thi tuc xudt nhap khau
rudm ra 1am anh hudng dén viéc canh tranh vé gia.

1.2 Riii ro vé luit phap

Hoat dong san xuat kinh doanh cia cong ty chiu su diéu chinh chu yéu boi luat
Dugc (duge Qudc hoi thong qua va 6 hiéu luc ké tir ngay 01/10/2005). Pay la
co s& phap 1y cao nhat dé didu chinh hoat dong cua cac Cong ty trong nganh
Duoc pham. Ngodi ra, Cong ty con chiu su diéu chinh cta luit Doanh nghiép,
luat Chirmg Khoan va cac b luat c6 1ién quan khac. Tuy nhién hé thong luat phap
dang trong giai doan hoan thién nén tinh 6n dinh ciia cac vin ban quy pham phap
luat chua cao, nhiéu quy dinh cOn méi d6i véi doanh nghiép. Hién nay nudc ta
dang trong qua trinh hoi nhap ngdy cang sau rong véi nén kinh té thé giéi, do do
cac co ché chinh sach ciing phai c6 su diéu chinh cho phl hop véi tip quan va
thong 16 quéc té. Bi v6i van dé nay, Cong ty dang tich cuc trang bi cho minh
nhitng thong tin can thiét vé luat phap quéc té dé sin sang hoi nhap clng nén
kinh té thé gisi.

1.3Rii ro bién dong gia ci nguyén Vit liéu

Cong ty c6 san xuat va kinh doanh cac mit hang dong duoc. Gia nguyén vat liéu
dau vao thudng xuyén bién dong theo téc do ting cia lam phat. Dé han ché
nhitng anh huéng tir bién dong vé gia, Cong ty di chi dong thuong luong véi
nha cung mg nguyén vat liéu hop dong duoc thyc hién trong dai han va gia
thanh duoc 4n dinh trudc. Pong thoi chu dong xay dung ngudn nguyén lidu dau
vao, tao su 6n dinh vé chi phi hoat dong san xuét kinh doanh nhom mat hang
déng dugc. Bén canh d6, hoat dong san xuét khong phai 13 hoat dong chinh cua
cong ty nén van dé bién dong gia nguyén vat lidu dau vao anh huong khong 16m
dén hoat dong cua cong ty.

1.4 Rii ro hang gia, hang nhai

Hang gia, hang nhai xuat hién rat nhiéu trén thi truong giy anh huong nghiém
trong dén uy tin clia sin pham va tac hai rat 16n ddi v6i xa hoi. Theo to chirc y té
thé giéi WHO, c6 dén 25% thudc gia luu thong trén thi truong cac nudc dang
phét trién. Theo b&o c4o cua Interpol nim 2008, Viét Nam dimg thir 2 Dong Nam
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A vé thube gia luu hanh véi 406 mau. duoc phat hién. Bén canh nhiing no luc
ctia Cong ty trong viéc chong hang gia, hang nhai, sy hd tro clia cac co quan
chtrc nang 14 rat can thiét

1.5 Rii ro dic thu

Hoat dong chinh ciia Cong ty 12 xuat nhap khau, Xuat nhap khau iy thac va phan
phdi duoc pham, hda chat xét nghiém, may moc thiét bi, trang thiét bi y té. Pay
la hoat dong mang lai doanh thu 16n nhét cho cong ty. Cac san pham nay duoc
Cong ty nhap tir hai ngudn chinh 13 trong nudc va nude ngodi va duge thanh toan
theo phuong thirc tra cham 120 ngay dén 160 ngdy theo timg hop dong cu thé, do
d6 khoan phai tra ngudi ban trong ngan han cia Cong ty kha cao, chiém dén 80%
tong tai san ciia cong ty. Didu nay 1a dic thi cua cong ty kinh doanh thuong mai,
khong thé tranh khoi. Nhu vay, ta c6 thé thiy Céng ty phu thudc khé nhiéu vao
ngudn tin dung tra chdm ctia nha nha cung cép, néu truong hop céng ty khong
ban dugc hang s& khong thé thanh toan dugc khoan phai tra, gay rai ro v& no.
Tuy nhién nganh dugc 1a nganh thiét yéu, nhu cau chim soc sitc khoe ciia con
ngudi luén duge quan tim va dic biét cong ty Xuat than tir cong ty nha nudc, thoi
gian hinh thanh va phét trién l1au nam va c6 mébi quan hé lau nam Vvoi cac nha
Bénh vién, cac cong ty Dugc, cic nha thude 16n c6 uy tin. San phim cta Cong ty
dugc phan phdi cho c4c cong ty uy tin nhu Cong ty TNHH DP Kim Do, Viét
Théng, Quang Thai, Merap, Vién Dong, CTCP Mebipha ....va cac hop dong déu
duogc ky trude. Do d6 dau ra va ngudn thu cia cong ty dam bao, déu dian, ngudn
tién dé thanh toan cho nha cung cip ding han, rii ro thanh toan dwgc han ché
dén mirc thap nhét.

1.6 Rii ro bién déng gia co phiéu cia VIMEDIMEX

C6 phiéu cua Vimedimex niém yét va giao dich trén S6 GDCK Tp. HCM s& dem
lai nhiéu loi ich nhat dinh cho Cong ty nhu uy tin, thwong hiéu Cong ty, kha ning
thanh khoan c6 phiéu Vimedimex, cong tdc quan tri va diéu hanh dugc chuan
murc hoa... Tuy nhién, khi giao dich trén thi truong thi gia ca chirg khoan dugc
quyét dinh boi nhiéu yéu t6 nhu tinh hinh hoat dong kinh doanh cua t6 chitc niém
yét, cung cau thi trudng vé cd phiéu, tinh hinh kinh té, x& hoi, tim 1y nha déu tu,
su thay doi cua cac vin ban phap luat c6 lién quan... Do do, rui ro bién dong gia
co phiéu niém yét trén thi truong chimg khoan 1a khéng tranh khoi, va co phiéu
Vimedimex ciing khong nam ngoai quy luat do.
1.7 Cac rii ro khac

Mot s6 riti ro mang tinh bat kha khang it c6 kha ning xay ra nhung néu xay ra thi
s& tac dong dén tinh hinh kinh doanh ctia Cong ty. D6 1a nhiing hién tuong thién
tai (han han, bio lut, dong dat v.v...), chién tranh hay dich bénh hiém nghéo trén
quy mo lon.
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1.

NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG
BAN CAO BACH

T6 chirc phat hanh: Cong ty c6 phian Y Dwec phim VIMEDIMEX

Ong Nguyén Tién Hing Chuc vy: Cha tich HDQT kiém Tong giam ddc
Ba Nguyén Ngoc Dung Chtrc vu: Trudng ban kiém soat

Ong Bach Qudc Chinh Chtic vu: Pho Tong Giam dbc thuong truc

Ong Lé Thanh Long Chtrc vu: Pho Tong Giam déc

Chung t6i dam bao rang cac thong tin va sb liéu trong Ban céo bach nay la phu
hop vai thuc té ma ching t61 dugc biét, hodc da diéu tra, thu thap mot cach hop
ly.

T6 chire twr van phat hanh: Cong ty Co phan Chimng khoin Hoa Binh

Ba Nguyén Thi Loan Chuc vu: Chu tich Hoi dong quan tri kiém Tong
Giam Déc

Ban c4o bach ndy 1a mot phan ciia hd so dang ky niém yét do Cong ty Co phan
ching khoan Hoa Binh tham gia lap trén co so hop dong tu van véi Cong ty Co
phan Y Duoc phidm Vimedimex. Ching t6i dam bao ring viéc phén tich, danh
gia va lua chon ngodn tir trén Ban cdo bach nay d& duoc thuc hién mot cach hop
ly va can trong dya trén co s cac thong tin va s liéu do Cong ty Co phan Y
Dugc pham Vimedimex cung cap.
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I1l. CAC KHAI NIEM

T6 chtrc phat hanh: Cong ty C6 phan Y Dugc pham VIMEDIMEX

Cong ty: Cong ty C6 phan Y Duoc pham VIMEDIMEX

T chire kiém toan: Cong ty TNHH Dich vu Tu vén Tai chinh Ké& toan va Kiém

toan (AASC)

T chtrc tu van niém yét: Cong ty C6 phan Ching khoan Hoa Binh

Ban cdo bach: Ban cong bd thong tin cia cong ty vé tinh hinh tai chinh, hoat
dong kinh doanh nham cung cap thong tin cho nha dau tu danh gid va dua ra
quyét dinh dau tu chimg khoan.

CA&c tir hodic nhém tir viét tat:

UBCKNN
SGDCK

VIMEDIMEX

HBS

PHDPCD
HPQT
BKS
KTT
CBCNV
TBYT
BV
BVPK
CNDKKD
DT

LN

Uy ban Chirng khoan Nha nuéc
Sé Giao dich Chirng khoan

Tén viét tit Cong ty cd6 phian Y Dwoc pham
VIMEDIMEX

Tén viét tat Cong ty C6 phan Chirng khoin Hoa
Binh

Pai hoi dong co dong

Hoi dong quan tri

Ban Kiém soat

K¢é toan truéng

Céan bj cong nhan vién
Thiét biy té

Bénh vién

Bénh vién da khoa

Chirng nhén dang ky kinh doanh
Doanh thu

Loi nhuin
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IV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH

1. Toém tat qué trinh hinh thanh va phét trién

Gi6i thiéu vé Cong ty
Tén Cong ty:
Tén giao dich qudc té:
Tén viét tat:

Tru sé chinh:

Dién thoai:
Fax:

Email:

Website:

Logo:

Von diéu 1é:

CNDKKD:

Dai dién theo phap luat:

Chure danh:

CONG TY CO PHAN Y DUOC PHAM
VIMEDIMEX

VIMEDIMEX MEDI-PHARMA JOINT STOCK
COMPANY

VIMEDIMEX

246 Céng Quynh, Phuong Pham Ngii L40, Quan
1, TP.HCM

(08) 3899 0164/0206/0224

(08) 3899 0165/0248

info@vietpharm.com.vn,
vimedimex@yvietpharm.com.vn

www.vietpharm.com.vn

)

81.411.960.000 (tAm muoi mot ty bén trim muoi
Mot triéu chin trim sdu muoi nghin dong)

s6 0300479760 do S& Ké hoach va Pau tu Tp.
HO Chi Minh cap, thay d6i lan tht 24 ngdy
18/05/2010; ding ky lan dau ngdy 12/06/2006, sb
PKKD: 4103004872.

Ong Nguyén Tién Hung

Chii tich HDQT

Chtic vu khac trong Cong Tong Giam ddc

ty:

To chire tw van: COng ty Co phan Chirng kho4n Hoa Binh
Tru so chinh: 34 Hai Ba Trung, Quan Hoan Kiém, Ha Noi
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Nganh nghé kinh doanh:

Mua ban nguyén liéu dugc, thiét bi y té, hang tha cong my nghé, tinh dau,
ndng san, thiét bi - vat tu — nguyén liéu phuc vu san xuét, dd dung ca nhan va
gia dinh;

San xuit, kinh doanh duoc phém, véc xin, sinh phém y té:

Nudi trong duoc lidu (cdy, con 1am thudc) va cac cay cong nghiép khac xen
canh;

Mua ban hoa chat xét nghiém, vat tu k¥ thuat phuc vu san xuat thudc, mua ban
cac loai hoa chat (trir hoa chét co tinh doc hai manh), ché pham diét con tring,
diét khuan dung trong linh vuc y té;

Nghién ciru va chuyén giao khoa hoc cong nghé vé nudi trong, ché bién va san
Xuét thude tir duge lidu;

Cho thué kho, van phong va can ho;
Mua béan thuc pham: sira, tra ( trir kinh doanh dich vy dn udng tai tru so)

Mua ban néng 1am san nguyén liéu, lwvong thuc, thuc pham, thuc phadm cong
nghé, san pham tir sita, san pham tir trd, My pham, nudc hoa;

San xuit ché bién thuc pham, trd va c4c san pham tir trd (khdng san xudt, ché
bién thuc pham tuoi séng tai tru so);

Dich vu kho van, dich vu 1am thu tuc hai quan;

Cho thué nha phuc vu cac muc dich kinh doanh, cho thué nha cé trang bi ky
thuat dac biét;

MO0i gidi thuong mai, Gty thac mua ban hang hoa;

Dai Iy mua ban, ky goi hang hoa: dai Iy hudng hoa hdng, dai Iy bao tiéu hang
hoa, dai Iy doc quyén hang hoa, tong dai Iy mua ban hang hdéa. T chirc hoi
cho trién 1m thuong mai, quing céo thuong mai, trung bay, gidi thidu hang
hoa;

Y: No6i téng quat (khong hoat dong tai tru s¢). Hoat dong cham soc suc khoe
nguoi gia (tror kham chira bénh va khéng c6 bénh nhan luu trl). Hoat dong cua
cac cong vién vui choi va cong vién theo cha dé ( khong hoat dong tai tru so).

Tom tit qua trinh hinh thanh va phat trién

Ngay 06/11/1984, Cong ty Xuat nhap khau Y t& dugc thanh lap theo quyét
dinh s6 1106/BYT-QP cua Bo truong Bo Y té. La Doanh nghiép nha nudc va
ciing 1a COng ty Xuit nhap khau dau tién cua Bo Y té nudc Cong hoa xa hoi
chu nghia Viét Nam, Cong ty truc thuoc Lién hiép cac Xi Nghiép Dugc Viét
Nam.

Ngay 22/04/1993, theo Quyét dinh s6 415/BYT — QP cta B Truong Bo Y
Té, tén goi chinh thirc ciia Cong ty duge doi thanh Cong ty Xuat Nhap Khau Y
TEII TP HCM goi tat 13 VIMEDIMEX Il (HCM).
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— Nam 2006, Cong ty chuyén sang hoat dong dudi hinh thizc Cong ty co phan
theo Quyét dinh s6 5077/QD — BYT ngay 26/12/2005 cia B6 Truong Bo Y Té
vé viéc phé duyét phuong an va chuyén Cong ty Xuit Nhap Khau Y Té II
thanh Cong ty ¢6 phan véi tén goi chinh thirc 14 Céng Ty C6 Phan Y Duogc
Pham VIMEDIMEX. Vén diéu 1 cuia Cong ty lac c6 phan hoa 1a 25 ty dong
theo gidy ching nhan dang ky kinh doanh s6 4103004872 do Sé Ké hoach va
Pau tu TP.HCM cip ngdy 12/06/2006 (trong d6 ty 1¢ co phan cta c6 dong
Nha nuée chiém 51% von diéu 1).

Trai qua 25 nam hoat dong trong linh vuc Duwoc pham VIMEDIMEX
d4 va dang cb gang dat dugc muc dich ciia minh 1a nha phan phéi dugc pham
hang dau Viét Nam, tao duoc uy tin dbi v6i khach hang. Mot s6 thanh tich ndi
bat ma VIMEDIMEX di dat duoc trong thoi gian qua nhu duge T
chie chimg nhan Quéc té DNV chimg nhén dat tiéu chuan ISO 9001: 2000,
dugc BO Y té Viét nam va S¢ Y t¢ TP.HCM cép giéy chung nhéan vé thuc
hanh tét GP's GDP GSP GPP; TOP 100 thuong hiéu gia nhap WTO; Huy
chuong vang, san pham Dau gié VIM 1, Hoi cho hang tiéu ding “ Vi chat
lwong cude sdng” Viét Nam 2001; Huy chuong vang vé tiéu chuan chat luong,
san pham Dau gié VIM nau, Hoi cho trién 1dm Quéc té Can Tho — Viét Nam
2001; Bo khoa hoc cong nghé — By Cong Nghiép ching nhan hang Viét Nam
chat luong cao phi hop tiéu chuan: san pham Dau gi6 xanh VIM II, ngdy
21.01.2005. VIMEDIMEX dat dugc diéu ndy phai ké dén su dong gop cua doi
ngil ban 1&nh dao c6 chuyén mén nghi¢p vu gioi, kinh nghi¢m lau nam trong
quan ly, diéu hanh, ning dong, sang tao va doi ngii chuyén vién chuyén
nghiép, giau kinh nghiém, nhiét tinh.

Phuong cham hoat dong cua cong ty “Chét lwong san pham 13 nhan cach cia
Doanh nghiép” 1a kim chi nam dé can bd cong nhan vién ludn hudng téi va
phuc vu khach hang ngay cang tét hon.

Dén thang 04/2010, Cong ty d hoan thanh ting von 1én 81.411.960.000 (tdm
muoi Mot ty bén trim mudi mot tridu chin trim sau muoi nghin dong) théng
qua viéc phat hanh co phiéu cho c6 dong hién hitu va can by cong nhan vién.
Chi tiét qua trinh tang von ciia Cong ty thoi gian qua nhu sau:

Thoigian | Vén didu I¢ (ddng) S6 cé phin ( aél\lflge/tg Ig)il??m)
12/06/2006 25.000.000.000 2.500.000 10.000
15/03/2008 49.411.960.000 4.941.196 10.000
12/12/2008 65.411.960.000 6.541.196 10.000
04/2010 81.411.960.000 8.141.196 10.000

To chire tw van: COng ty Co phan Chirng kho4n Hoa Binh
Tru so chinh: 34 Hai Ba Trung, Quan Hoan Kiém, Ha Noi
Tel: (84 4) 3936 8866 Fax: (84 4) 3936 8665 Wehsite: www_hhse.com.vn
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e Ting von diéu 1¢ tir 25.000.000.000 dong 1én 49.411.960.000 dong

Theo Nghi quyét sé6 1015/NQ-PHPCP ngay 27/02/2006; cong vin sb
1214/TGD-NS1 ngay 14/08/2008 vé viéc giai trinh hd so phat hanh c6 phiéu va Nghi
quyét PHDPCP thuong nién nim 2008 cua Cong ty cd phian Y duoc phim
VIMEDIMEX da quyét dinh phat hanh 271.244 trai phiéu chuyén d6i, ménh gia
100.000 dong/trai phiéu véi muc dich dau tu vao du an Trung Tam thuong mai va
dugc pham van phong tai s6 45 V3 Thi Sau, Q1, TP. HCM

LAi suat trai phiéu: 6%/nam
Thoi gian dao han: 1nam ké tir ngdy phat hanh
Ngay phéat hanh:15/03/2007

Ty 18 chuyén ddi: 1:9 (mot trai phiéu ménh gia 100.000 ddng dén thoi han
chuyén d6i sé duoc chuyén thanh 9 ¢ phiéu phd thong ménh gia 10.000
ddng/cp).

Két qua phat hanh:

Tong s6 trai phiéu da phan phdi: 271.244 tréi phiéu, chiém 100 % tong sb tréai
phiéu chao ban.

S trai phiéu chua phan phdi : 0 trai phiéu, chiém 0 % tong sb trai phiéu chao
ban.

Tong sd tién thu tir viéc ban trai phiéu: 27.124.400.000 dong.

Tinh hinh thuee hién chuyén doi trai phiéu thanh cé phiéu:

Ngay 15/03/2008 Coéng ty da chuyén dbi trai phiéu thanh cb phiéu voi ty 18
1:9, nang vén diéu 1¢ Cong ty 1én 49.411.960.000, thu dugc phan thing du von
c6 phan 1a 2.712.440.000 dong. Ldc nay, ti 1& so hitu cua Nha nudc giam
xudng con 25,80 %.

Pong thoi, Cong ty dd c6 bdo céo tinh hinh thyc hién véi UBCK nha nuéc
theo Cong vin sd 717/CV-TC2 ngay 21/05/2008. Tuy nhién do Cong ty khong
am hiéu va cap nhat kip thoi cac vin ban, quy dinh phap luat vé chimg khoan
va thi truong ching khoan nén khi phat hanh chirng khoan, Cong ty da khong
biét minh thudc dién phat hanh chimg khoan ra cong chung. Vi thé khi phat
hanh trai phiéu chuyén d6i ra cong ching dé tang von diéu 18, cong ty d&
khong dang ky véi UBCKNN va phan phéi ching khoan khéng dung véi quy
dinh tai khoan 1 Piéu 13 va Diéu 21 Luat Chuang khoan. Chinh vi vay, ngay
03/9/2008, UBCKNN d4 c6 quyét dinh s6 87/QD-TT vé viéc xt phat vi pham
hanh chinh trong linh vuc ching khoan va TTCK ddi voi Cong ty ¢6 phan Y
Duoc pham VIMEDIMEX véi sb tién phat 1a 20 triéu ddng va Cong ty da
chap hanh nghiém chinh viéc ndp phat.

To chire tw van: COng ty Co phan Chirng kho4n Hoa Binh
Tru so chinh: 34 Hai Ba Trung, Quan Hoan Kiém, Ha Noi
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e Ting von diéu 1¢ tir 49.411.960.000 dong 1én 65.411.960.000 dong
Theo Nghi Quyét 020/NQ-DPHDCD cuia Pai hoi dong cd dong Cong ty Co phan
Y dugc pham VIMEDIMEX ngay 07/01/2008 va Nghi quyét s 940/NQ- HPQT cua
Hoi ddng quan tri ngay 02/07/2008 d4 théng qua viéc phat hanh 1.600.000 c6 phiéu
phd thong vao 12/03/2008 theo hinh thirc phat hanh riéng Ié cho nha dau tu chién luoc
la Cong ty C6 phan Chung khoan Hoa Binh vai gia 22.000 dong/cd phan, nham huy
dong von nop tién stir dung dat dau tu du an Dy an xay dung cao ¢ van phong va siéu
thi thudc tai dia chi sb 246 Cong Quynh, Quan 1, TP.HCM
Két qua
~ Tong sb c6 phan da phan phdi: 1.600.000 c6 phan, chiém 100 % tong sb cb
phan chao baén.
~ S ¢6 phan chwa phan phdi : 0 ¢6 phan, chiém 0 % téng s6 c6 phan chao bén.
~ Tong s6 tién thu tir viéc ban ¢ phiéu: 35.200.000.000 dong, thing du von thu
duoc tir dot phat hanh riéng 1é 1a 19.200.000.000 dong
Lan ting vn nay cong ty d4 bao cao voi UBCKNN theo Bao cdo két qua chao
ban c6 phiéu riéng Ié cho nha dau tu chién lwoc ngdy 12/12/2008.
e Ting von diéu 1 tir 65.411.960.000 dong 1én 81.411.960.000 dong
Theo Nghi quyét Pai hoi dong co dong sé 02/NQ-PHCD ngay 25/09/2009 vé
viéc tiép tuc phat hanh 1.600.000 c6 phiéu ra cong ching va Gidy ching nhan chao
ban chimg khoan ra céng ching sé6 468/UBCK-GCN ngay 10/12/2009 cua Uy ban
Chtng khoan Nha nuéc cap, ngay 02/01/2010 Cong ty d& thuc hién chao ban
1.600.000 c6 phiéu pho thong ra cong ching cho cac doi tugng sau:
Chao ban 1.475.200 ¢6 phan cho ¢ dong hién hitu theo ty 1¢ 9:2 véi gid 15.000
d6ng/co phan
Chao béan 124.800 co6 phan cho can bo cong nhan vién voi gia 15.000 dong/cd
phan.
Ngay 10/02/2010, Cong ty d& hoan thanh dot phat hanh véi két qua phat hanh
nhu sau:
_ Tong sb c6 phan da phan phdi: 1.600.000 c6 phan, chiém 100 % tong s6 cd
phan chao baén.
~S6 cb phan chua phan phdi : 0 ¢6 phan, chiém 0 % tong s6 c¢6 phan chao ban.
~ Tong sb tién thu tir viéc ban ¢ phiéu: 24.000.000.000 dong, thing du vén thu
duoc tir dot phat hanh 1a 8.000.000.000 dong
Lan ting vén nay cong ty d& bao cao voi UBCKNN theo Bio cao két qua chao
ban cb phiéu ra cong chung ngay 08/02/2010.
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2. Co cau to chirc va b may quén 1y ciia cong ty

Cong ty duoc t6 chirc va hoat dong phll hgp voi quy dinh phéap luat hién hanh va cac
yéu cau ctia nganh nghé kinh doanh.

Co ciu t6 chtrc ciia Cong ty hién tai gdm: 01 tru s& chinh, 02 cdng ty con, 03 chi
nhanh, 01 Trung tdm nghién ctu tai Da lat va chudi ban 1¢ Nha thude Viét.

Trusé chinh
Dia chi: 246 Céng Quynh, Phudong Pham Ngii L30, Quan 1, TP.HCM
Tam doi vé&:  602/45D Pién Bién Phu, Phudng 22, Quan Binh Thanh, TP.HCM
Dién thoai:  (08) 3899 0164/0206/0224

Fax: (08) 3899 0165/0248
Email: info@vietpharm.com.vn; vimedimex@vietpharm.com.vn
Website: www.vietpharm.com.vn

Céng ty con: Céng ty TNHH Mgt Thanh vién Vimedimex Tay Ninh

Dia chi: Ap An Phii, x4 An Tinh, huyén Trang Bang, Tay Ninh
bién thoai: 6283 8556 — 6283 8557
Fax: 6283 8556 — 6283 8557

Cong ty con: Céng ty TNHH M@t thanh vién Y Dwoc phiam Vimedimex
Dia chi: 53, Nguyén Chi Thanh, Quan 5, Tp. H6 Chi Minh
bién thoai:  (08) 3833 9763
Fax: (08) 38 339 272
Email: minhhung@vietpharm.com.vn

Cong ty con: Cong ty TNHH Mot thanh vién Vimedimex Binh Dwong

Dia chi: C29 khu biét thy Oasis, khu dan cu Viét Nam — Singapor, xa An
Phd, huyén Thuan An, tinh Binh Duong

Cac chi nhanh

Chi nhanh Ha Ngi:

Dia chi: 260 Nghi Tam, Tay Ho, Ha Noi
Dién thoai:  (04) 3829 3907

Fax: (04) 3716 0762

Email: vietpharm@hn.vnn.vn

Chi nhanh Cén Tho:

Dia chi: 150 duong s6 7 Khu dan cu Cai Son Hang Bang, P. An Binh, Q. Ninh
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Kiéu Can Tho

bién thoai: (0710) 3525 959

Fax: (0710) 3525 858

Email: vimedimexcantho@vietpharm.com.vn
Chi nhanh Binh Dwong:

bia chi: C29 duong 16 khu dan cu Viét Nam - Singapore, X8 An Phd,

huyén Thuan An, tinh Binh Duong

bién thoai:  (0650) 3764 080

Fax: (0650) 3756 310

Email: ngocdung@vietpharm.com.vn

Trung Tam Da Lat:

Dia chi: 18 Lam Vién, TP Pa Lat
bién thoai:  (063) 3825 919/3822 157
Fax: (063) 3825 919/3822 157
Email: chihung@vietpharm.com.vn

Danh sach nha thuéc cia VIMEDIMEX dat chuin G.P.P:

Tén PIA CHI Di¢n thoai

Nha thuéc | 596 Nguyén Chi Thanh, phuong 7, quan 11,

VIET s6 1 TPHOM (08) 39 561 247

Nha thué 223 Nguy?n théi hut an Gt
 thube 3 Nguyen thdi Son, phudng 7, quan GO | (1) 35 gag 156

VIET s6 2 vip, TPHCM

\N/:]g;hslgég 53 Nguyén Chi Thanh P.9 Q.5, TPHCM (08) 38 352 739
\N/TEa;hSZOZ 278 Hoa Hao P.4 Q.10 (08) 39274305
\N/ rEa ;hslgég 705 Hau Gian%PPHhérl‘\(y/lng 11, Quan 6, (08) 37 554 733

To chire tw van: COng ty Co phan Chirng kho4n Hoa Binh
Tru so chinh: 34 Hai Ba Trung, Quan Hoan Kiém, Ha Noi
Tel: (84 4) 3936 8866 Fax: (84 4) 3936 8665 Wehsite: www_hhse.com.vn
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Dai hdi dong co dong (PHDCD):

Gom tat ca cac ¢d dong c6 quyén bicu quyét, 1a co quan quyén lyc cao nhit cia
Cong ty ¢ phan, hop mdi nam it nhat mot 1an. PHDCD quyét dinh nhitng van
dé thudc quyén va nhiém vu dugc Luat phap va Diéu 1é cong ty quy dinh.

Héi dong quan tri (HPQT):

La co quan quan 1y cia Cong ty, c6 toan quyén nhan danh Cong ty dé quyét
dinh moi van dé lién quan dén muc dich va quyén lgi ciia Cong ty, trir nhitng
van dé thudc tham quyén cua Dai hoi dong c¢6 dong ma khéng uy quyén cho
HDQT. Quyén va nghia vu cia HDQT do Luat phap va diéu 1& Cong ty, cac
quy ché ndi bo cua Cong ty va Nghi quyét PHPCD quy dinh.

Nhiém ky ctua Hoi ddng quan tri Cong ty 1a 05 nim va thanh vién trong Hoi
ddng quan trj Cong ty 1a 05 thanh vién, bao gom chu tich va cac thanh vién
khéc:

Ong Nguyén Tién Hung - Chu tich HPQT

Ba Nguyén Thi Loan - Pho Chu tich HBQT
Ong Bach Qudc Chinh - Thanh vién

Ong Lé Thanh Long - Thanh vién

Ong Tran Vin Ky - Thanh vién

Ban kiém soat (BKS):

La co quan truc thudc Dai hoi dong co dong, do Dai hoi dong cd dong bau ra.
Ban Kiém soat c6 nhiém vu kiém tra tinh hop 1y, hop phép tinh trung thyc va
muc do can trong trong quan 1y, diéu hanh hoat dong kinh doanh, trong to chirc
cong tac ké toan, thong k& va lap bao cao tai chinh caa Cong ty. Ban kiém soat
hoat dong doc 1ap véi Hoi dong quan tri va Ban Giam déc.

BKS Cong ty c6 03 thanh vién, ¢ nhiém ky 05 nam. Bao gom:

Ba Nguyén Ngoc Dung - Truéng ban kiém soat
Ong Pham Thiéu Son - Uy vién
Ba Nguyén Thi Hong Nga - Uy vién

Ban Tong Giam dbc:

Tong giam dbc 14 nguoi didu hanh moi hoat dong kinh doanh hang ngay cua
Cong ty, chiu su giam séat cua Hoi dong Quan tri va chiu trach nhiém truéc Hoi
d6ng Quan tri va trude phap luat vé viée thuc hién cac quyén va nhiém vu duoc
giao. Nhiém ky ctua Tong Giam dbc khong qua 05 nim; c¢6 thé dugc bod nhiém lai
v6i s6 nhiém ky khong han ché. Cac pho tong giam dbc, ké toan truong va cac
tredng phong ban nghiép vu 1a ngudi gitp viée cho Tong Giam déc va chiu trach
nhiém truéc Tong Giam ddc vé phan viéc duoc phan cong, chu dong giéi14

T6 chire tw vin: Cong ty Cé phan Chirng khoan Hoa Binh
Tru s& chinh: 34 Hai Ba Trung, Quan Hoan Kiém, Ha N6i
Tel: (84 4) 3936 8866 Fax: (84 4) 3936 8665 Website: www.hbse.com.vn
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BAN CAO BACH

quyét nhitng cong viéc dd duoc Tong Gidm ddc uy quyén va phan cong theo
dung ché d6 chinh sach ciia Nha nudc va Diéu 1¢ ciia Cong ty. Ban Tong Giam
dbc gom:

Ong Nguyén Tién Hing
Ong Bach Qudc Chinh
Ong Lé Thanh Long

Cac phong nghiép vu:

- Tong Giam doc

- Ph6 Tong Giam ddc thuong truc

- Ph6 Téong Giam ddc

Gom c6 cac phong sau: Phong Nhan su, Phong Hanh chinh , Phong Ké hoach
Pau tu, Phong Tai chinh Ké toan, Phong Quan 1y Chat luong, Phong Xuat nhap
khau, Phong TTBYT & HCXN, Phong Duoc lidu, Phong kho van, Phong quan 1y
va Khai thac Cao dc VP

co dong sang lap va ti I¢ co phan nam giir, co cau co dong

Danh sach cé déng nim giir tir trén 5% vén c6 phan cia Coéng ty, danh sach

Bang Danh sach c6 dong nflm, giir tir trén 5% von c6 phan ciia Cong ty
tinh dén thoi 21/07/2010

] CMND/H? | e
STT Cé dong chiéu/GCN Pja chi S6 ¢b phén Sﬁ,iﬁ,
DPKKD "
Tong cong ty duoc 138B Giang Vo,
1| yis g cong ty aue Q.Ba Pinh, Ha 1.558.333 | 19,14%
i€t Nam Nbi
x . TT Pa Béc, huyén
2 | Nguyen Thi Lién 113065724 Pa Béc, Hoa Binh 552.621 | 6,79%
3 | Pao Thi Binh 011997971 | 280 Nghi Tam, 540.364 | 6,64%
Tay Ho, Ha Noi
Bang co chu ¢ dong tai ngay chét danh sach 21/07/2010
STT Cé dong Solugnged  Solwgng | oo,
dong CO phan
1 Co dong 1a to chirc 2 1.568.333 | 19,26%
- T6 chirc nudc ngodi 0 0 0%
;1('1-0 chuc trong nudc, trong 9 1568.333 19 26%
+ C6 dong nha nude
( Tong cong ty duoc Viét 1 1.558.333 | 19,14%
Nam)
+ T4 chire khac 1 10.000 0,12%
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2 | C6 dong ca nhan 281 6.572.863 | 80,74%
- Ca nhan nudc ngoai 0 0 0,00%
- C4 nhan trong nudc 281 6.572.863 | 80,74%
Tong cong 283 8.141.196 | 100%
Bang Danh s&ch c6 déng sang 1ap tai thoi diém 21/07/2010
S6
R A CMND/ . ” 2 o A
STT Co dong GCNDPKKD Dia chi lu’g’ng co| Tyle
phan
Pai diénvvén nha
nude (Tong Cong ty
Dli:qc Viét Nam}: 2b/1 Tan Cang,
1 +0ng Bach Quoc 023 887 464 | Phuong 25, Quéan
Chinh Binh Thanh, Tp.
HCM 1.558.333 | 19,14%
+0Ong Lé Thanh 022 665 110 | 033 Lo A Chung cu
Long Lac Long Quan, P5,
Quéan 11, TP.HCM
\ \ 2A lau 1 Phan Pha
2 | Hoang Thu Huong 021 617 115 Tién, P10, Quan 5 0 0
x . 299 Lé Quang Pinh,
3 gg“ye“ Thi Ngoc 020 036 817 | P7, Quan Binh 3809 | 0,05%
ung
Thanh
4 | 197 c6 dong khac

Theo quy dinh hién hanh vé cb dong sang lap, dén thoi diém hién tai, cac han
ché chuyén nhuong dbi v6i cd phan ciia cd dong sang 1ap déu dugc béi bo.

4. Danh s&ch nhirng cong ty me va cong ty con ciia t6 chirc phat hanh, nhirng
cong ty ma té chirc phat hanh dang nim giir quyén kiém soat hoiic ¢6 phén
chi phdi, nhitng cong ty nim quyén kiém soat hoic co6 phan chi phéi d6i véi
t6 chirc phat hanh

e  Danh sach nhirng cong ty con ciia Cong ty C6 phan Y Dwge phim
Vimedimex:

Tén cong ty: Cong ty TNHH Mgt Thanh vién Vimedimex Tay Ninh
Loai hinh doanh nghiép: Céng ty TNHH Mot Thanh vién

bia chi:

Von diéu 1é:

ap An Phu, x4 An Tinh, huyén Trang Bang, Tay Ninh
1.000.000.000 dong (mot ty ddng chin)

Gidy Chung nhan dau tu s 4504000085 do S& Ké hoach va Pau tu Tinh Tay
Ninh cap lin dau ngay 21 thang 6 nam 2008

CTCP Y Duogc pham Vimedimex gép 1.000.000.000 dong, chiém ty 1& 100%
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vén diéu 1é cong ty trén, dong thoi Cong ty TNHH Mot Thanh vién Vimedimex
Tay Ninh duoc hgp nhit vaio BCTC CTCP Y Duoc pham Vimedimex nim
2008

Nganh nghé kinh doanh: san xuit kinh doanh duoc phém, duoc liéu, thude
dong duoc. Nudi trong duogc liu (ciy con 1am thube) va céc cay cong nghiép
khac. San xuat, ché bién thuc pham, trd va c4c san pham chim soc sirc khoe
healthcare

Tén Cong ty: Céng ty TNHH Mét thanh vién Y Dugc pham Vimedimex

Loai hinh doanh nghiép: Céng ty TNHH Mot Thanh vién

Dia chi: 53, Nguyén Chi Thanh, Quan 5, Tp. Ho6 Chi Minh
Dién thoai:  (08) 3833 9763
Fax: (08) 38 339 272

Vén diéu 1¢:  6.000.000.000 dong

Gidy Chung nhan DPKKD va dang ky thué s6 0306406857 do Sé Ké hoach va
Dau tu Tp. H6 Chi Minh cép thay doi lan thir 4 ngay 25/02/2010; cap lan dau
ngay 17/11/2008, s6 DPKKD: 4104006937

Nganh nghé kinh doanh: ban buén, ban Ié dung cu y té; ban budn thuc pham;
ban Ié thyc pham trong cac cira hang chuyén doanh; dich vu déng goi (trir dong
g0i thudc bao vé thuc vat); san xuét, ban budn, ban 1é, dich vu bao quan va dich
vu kiém nghiém thudc (khong san xuét tai try s&)
CTCP Y Duogc pham Vimedimex gép 6.000.000.000 dong, chiém ty 1& 100%
vén diéu 1é cong ty trén. Nam 2009, Cong ty TNHH Mot thanh vién Y Dugc
phdm Vimedimex duoc hop nhit vao BCTC 2009 cia CTCP Y Dugc pham
Vimedimex

Tén Cong ty: Cong ty TNHH Mot thanh vién Vimedimex Binh Dwong
Loai hinh doanh nghiép: Cong ty TNHH Mot Thanh vién
bia chi: C29 Kkhu biét thy Oasis, khu dan cu Viét Nam — Singapor, xa An
Phl, huyén Thuan An, tinh Binh Duong
Vén didu1é:  10.000.000.000 dong
Gidy CNPKKD s6 3701538659 do S¢ Ké hoach va Pau tu tinh Binh Duong
cap dang ky l1an dau ngay 23/06/2009
Nganh nghé kinh doanh: mua ban duoc pham, vacxin va sinh pham y té, my
phém. Mua ban thiét bi y té, hoa chat (khéng thudc danh muc cém), héa chét
xét nghiém, ché pham diét con trung, diét khuan ding trong linh vuc y té,
nguyén liéu dugc. Mua ban thuc pham, sita, tra.

CTCP Y Dugc phim Vimedimex gép 10.000.000.000 ddng, chiém ty 1& 100%
17

T6 chire tw vin: Cong ty Cé phan Chirng khoan Hoa Binh
Tru s& chinh: 34 Hai Ba Trung, Quan Hoan Kiém, Ha N6i
Tel: (84 4) 3936 8866 Fax: (84 4) 3936 8665 Website: www.hbse.com.vn




Cong ty Cé phan Y Dwoc pham Vimedimex BAN CAO BACH

vén diéu 1¢ cong ty trén. Pén niam 2010, Cong ty TNHH Mot thanh vién
Vimedimex Binh Duong duoc hop nhat vao BCTC 2010 cia CTCP Y Dugc
pham Vimedimex.

Mac du Cong ty TNHH trén dugc thanh lap tir thang 06/2009, tuy nhién do
cong ty phai thuc hién theo qui dinh dbi v6i doanh nghiép 1a don vi kinh doanh
c6 nganh nghé kinh doanh c6 diéu kién nén dén ngay 17/10/2009 Céng ty
TNHH moi duge S¢ Y té Tinh Binh Duong cap Gidy chimng nhan dat tiéu
chuan “Thyc hanh tét phan phdi thuéc” (GDP) s6 05/GDP va dén ngay
30/10/2009 Cong ty médi dugc cdp GCN du diéu kién hanh nghé duoc sb
3083/GCNDDKKD-DUOC do tinh Binh Duong cip. Sau khi nhan duoc Gidy
ching nhan du diéu kién hanh nghé Dugc, Cong ty TNHH Mot thanh vién
Vimedimex Binh Duong d4 bao céo véi cuc thué tinh Binh Duong theo cong
van s6 01/BD-CT ngay 05/12/2009 vé viéc thoi gian chinh thirc hoat dong va
thuc hién cac thu tuc khai bao thué ké tir ngay 01/01/2010 theo quy dinh cua
phép luat ( Ky ké toan nam cua Cong ty TNHH Mot thanh vién Vimedimex

Binh Duong bat dau tir ngdy 01/01/2010 va két thuc vao ngay 31/12/2010). Do

vay, Cong ty TNHH Mot thanh vién Vimedimex Binh Duong duoc hop nhét

vao BCTC nam 2010 cia CTCP Y Duogc pham Vimedimex
5. Hoat dong kinh doanh
a. San pham, dich vu chinh: .
Hoat dong kinh doanh cua Cong ty chia lam 5 hoat dong chinh, bao gom:
— Kinh doanh;
— San xuat va nudi trong;
— Nghién ctu khoa hoc;
— Hop tac 1ién doanh;
— Cac hoat dong khac.
e  Kinh Doanh

Xudt nﬁép k{ttfu, xudt nhép khzfu, wy thdac va ’phén phéi Dwoc phdm, nguyén
ligu sdan xuat thuoc, trang thiét bi y té va hoa chat xét nghzem bay la hoat dong
kinh doanh chinh cua Cong ty. Ty trong mang hoat dong nay chiém dén 90% doanh
thu cong ty. Cac san pham rat da dang vé mit hang bao gom thuoc thong thuong va
thuﬁoc dic tri v6i nhiéu chung loai tur cac Cong ty duoc ndi tiéng thé gidi. Cac san
pham nay dugc nhap tir 02 nguén chinh 1a trong nudc va nude ngoai. Sau do thong
qua cac h¢ thong chi nhanh Cong ty thyc hién phén phoi cho céc dai ly, hiéu thuoc,
cac bénh vién trén toan quoc.

Dbi v6i xuat nhap khiu va phan phdi Duoc phdm duoc coi 14 linh vuc tiém
ning cia VIMEDIMEX. Mdi nam cac san pham thudc nganh y duoc, ndng san, gia
vi, thuc pham....khong nhiing gop phan cung cép cho thi trudng trong nudc ma con
cung cap cho thi trudng xuat khau. Pay 12 muc tiéu phat trién 1au dai va bén ving
cua VIMEDIMEX.

Déi vé6i xuat nhap khau uy thac: Cong ty thuc hién hop ddng xuit nhap khau uy
thac cac mat hang nhu thude, nguyén lidu 1am thudc, vaccine, cac loai sinh pham
mién dich, trang thiét bi y té va héa chat xét nghiém, thuc pham, thuc phim chl’rclg
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ning, my pham, nudc hoa dung dich sat khuan trong y té, bao bi..... Véi doi ngil
chuyén vién chuyén nghiép Xuat — Nhap khau chuyén nganh dugc nhiét tinh, nang
dong da cung cip san pham t6i khach hang nhanh chéng, linh hoat, thuan loi va an
toan nhat, d&am bao tién d6 hop dong, chinh vi vay trong thoi gian qua VIMEDIMEX
d4 c6 rat nhiéu doanh nghiép dit niém tin va ty thac cho VIMEDIMEX thyc hién
cac hop ddng nay, tao doanh thu, loi nhuén cho Céng ty.

Dich vu: Cong ty thuc hién dich vu cho thué kho béi néi dia, kho ngoai quan va
cac dich vu khac c6 lién quan; dich vu cho thué cao bc, van phong, va cac dich vu
khéc c6 lién quan. Cong ty hién so hitu cao dc Citilight tai sb 45 V& Thi Sau da dua
vao hoat dong va dem lai lgi nhudn tir nam 2007.

e  Sin xuit va nudi trong

Nudi tréng cac loai cay dugc liéu, cay cong nghiép khac.

San xudt va ché bién cac loai dugce li¢u, dong nam dugc, thudc, nguyén lidu 1am
thude trén cong nghé san xuét dat chuan GMP.

Hoat dong san xuét thudc cua Cong ty dugc thyc hién & Cong ty con la cong ty
TNHH mot thanh vién Vimedimex Tay Ninh, hoat dong san xuat khong phai 1a hoat
dong chinh, chiém ty trong rat it trong doanh thu cua cong ty.

Danh muc sdn phdm bao gom:

Tinh dau: Tinh dau Hoac huong, Tinh dau tram, Tinh dau bac ha, Tinh dau

gung, Tinh dau nghe Tinh dau toi, Tinh dau hdi, Tinh dau tran bi , Tinh dau

gac, Tinh dau qué, Tinh dau tiéu

Dugc li¢u, gia vi: Dinh ling, rdu méo, gimg cu, nghé ct, bac ha, bup dam,diép

ha chau hoa hoe, hoa hoi, kim ngan hoa, qué, tiéu den, 14 Artichaut, hoai son,

long nhan, kim tién thdo, rau ma, sa nhan, thong do, cao ich mau, dira can ,

hoic huong, xo0ai, vudn gic, qua gac

Cao kho: cao Artichaut, cao nghe vang, cao gung, cao di¢p ha chéu,cao kim

tién thao,cao rau ma, cao rdu meo, cao ich mau, cao mudp ding

Dong duwgrc: Dau gi6 VIM I, Euca VIM bao gam dau khuynh dlep long me,

dau gi6 VIM hong gim, dau gié VIM bach gam, dau g10 VIM néu, dau gié

VIM II,vién x6ng huong tram, dau néng VIM bach gim, dau gi6 VIM II

(db),Dau VIM

Téan dwoc: Biclary 250 mg, biclary 500mg, Huons miracxon ni 1g, tobramicina

ibi 100 mg, fadagreini 500mg/2mli, ....

Thwe phidm chire niing: tra Angiinseng, tra dudng tAm an than, trd Heptonic,

tra hoa ctic, tra son tra, phuc nién tra

Ngoai ra, cac san pham khac nhu: Mangiferin, Artesunat, Chitosan, Curcumin,

Rotundine DL. Tetrahydropanmatin, Rutin

e  Nghién ciru khoa hoc

- Nghlen clru nudi trong duogc ligu, nghlen ctru bao ché, san xuat thudc,
nguyén liéu 1am thudc tir cac loai cay co, dong vat;

— Nghién ctu va chuyén giao cong nghé vé nudi trong, ché bién va san xuat
thuée tir dugc liéu.

e  Hop tac, lién doanh
Nghién ciru, san xuat: Cong ty Co phan B.V. PHARMA
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e  Cac hoat dong khac
— Xc tién thuong mai: Mdi gi6i, to chirc hoi cho, trién 1dm thuong mai, trung
bay va gic’ri thiéu hang hda...
- Tu Van mién phi viéc sir dung thudc an toan, hi¢éu qud va cac van dé lién
quan dén sirc khoe theo hinh thirc truc tuyén va hé thong nha thude Viét.

Ngoal hoat dong chinh lién quan dén nganh Duoc, Cong ty con thuc hién cho
thué cao oc van phong. Hoat dong nay ciing tao cho doanh nghiép doanh thu dang
ké, ~dtng vi tri thir ba sau hoat dong ban hang thanh pham, tan dugc, nguyén lidu;
thlet bi y té, hoa cht.

Toa nha Citilight Tower - 45 V6 Thi Sau, Quan 1, TP. Hb Chi Minh: Cong ty
d4 dau tu xay dung tda nha cao ¢ vin phong Cltyllght Tower véi do cao 14 tang
trén dién tich hon 10.000m2 theo céc tiéu chuin Quoc té. Toa nha nay da dua vao
hoat dong tir ndm 2007 va dem lai ngudn thu dang ké cho cong ty. Tinh trung binh
hang ndm doanh thu tr cho thué van phong tai 45 VO Thi Sau da dem lai cho Cong ty
khoang 53 ty dong, chiém khoang 1,4% tong doanh thu ctia Cong ty.

Toa nha Citylight vao budi dém
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Ngoai ra, cdng ty con sir hiru quyén sir dung dét tai 246 Cong Quynh, Quan 1,
Tp. H6 Chi Minh. Pay 1a diém tiép giap gan ngd 4 Nguyén Trdi, Lé Lai va Pham
Ngii Lo, 1a vi tri chién luoc nim trong khdi quén thé cac du 4n 16n tod thap song
sinh Jabes Building 1+2, SCB Tower, Manulife Tower, Cao 6c 87... Hién tai quanh
khu vuc nay da co rat nhiéu cong ty, don vi dén thué mat bang lam van phong, dich
Vvu va trong tuong lai nhu cau thué mit bang ngay cang ting cao.
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Cong ty nhan thdy ngudn cung cho thué van phong tai khu vuc nay rat khan
hiém va day c6 thé néi 1a dia diém co vi tri dac dia, 1y tuéng cho viéc xay dung mot
cao dc van phong cho thué, két hop véi Trung tim thuong mai. Vi vay, Cong ty dang
thuc hién x4y dung dy 4n cao ¢ van phong va siéu thi thudc tai 246 Céng Quynh,
Quan 1 vdi d6 cao 14 tang trén téng dién tich khu dit 12 929,4 m?, muc tiéu I kinh
doanh vin phong cho thué va giai quyét nhu cau va dia diém kinh doanh ctia Cong
ty. Tinh dén 31/12/2009 Dy an da thi cong phan moéng, hang muc tudng vay, tang
ham. Du kién dy an s& hoan thanh thang 06/2011.
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b.

San lrgng san pham, gia tri dich vu qua cic nim

Hinh anh vé dw 4n 246 Céng Quynh trong twong lai

Doanh thu chii yéu ctia Cong ty dén chu yéu tir ban hang thanh pham, tan dugc,
nguyén liéu chiém trén 90% tong doanh thu. Doanh thu do ban TBYT, hoa chat
xét nghiém dem lai ngudn doanh thu 16n thir 2 sau doanh thu tir ban thanh phan
nguyén liéu (chiém 8,64% tong doanh thu nim 2008, nim 2008 13 8,2%).

Nhitng doanh thu con lai chiém ti 1¢ nho trong tong doanh thu, < 1%.

Doanh thu cho thué vin phong cao bc Citilight tai 45 V& Thi sau dua vao hoat
dong nam 2007 d4 dem lai ngudn doanh thu cho Cong ty dang ké trong tong
doanh thu, nam 2008 chiém 1,34% nam 2009 chiém 1,16% tong doanh thu.

Bing Doanh thu va ty trong doanh thu san phim qua cac nim
PVT: triéu dong

Nim 2008 Nim 2009 6 thing ddu
Y en nam 2010
Chi tiéu T

Doanh thu troflg Doanh thu | Ty trong | Doanh thu | Ty trong
Doanh thu ban hang
thanh pham, tan
dugc, nguyén li¢u 3.482.269 | 88,54% | 4.710.702 | 90,35% 3.255.141 91,82%
Doanh thu ban hang
TTB, héa chat 339.696 8,64% 427.424 8,20% 246.904 6,96%
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Doanh thu hang

xuat khau 19.766 0,50% 2.552 0,05% - 0%
Doanh thu khac 2.115 0,05% 4.165 0,08% 2.167 0,06%
Doanh thu uy thac 33.353 0,85% 4.264 0,09% 6.752 0,19%
Doanh thu thué kho 2.976 0,08% 4.107 0,07% 2.637 0,07%
Doanh thu thué van

phong 45 V6 Thi

Séu 52.622 1,34% 60.637 1,16% 31.564 0,89%
Téng Doanh thu 3.932.797 | 100% 5.213.851 | 100% 3.545.165 100%

Bang Loi nhuin va ty trong lgi nhuin san phim qua cic nim
DVT: triéu dong

Nam 2008 Nam 2009 6 thang diu nim
Ty
Doanh trong Doanh | Tytrong | Doanh Ty trong

Chi tiéu thu (%) thu (%) thu (%)
Loi nhuén (LN) béan
hang thanh pham, tan
dugc, nguyén li¢u 9.760 36,50 7.845 27,12 4.050 30,17
LI\[ ban hang TTB, hoa
chat 3.630 13,58 4.153 14,36 2.532 18,86
LN hang xuét khiu 184 0,69 15 0,05 - 0,00
LN khéc - 0,00 - 0,00 - 0,00
LN uy thac 200 0,75 30 0,10 42 0,31
LN thué kho 316 1,18 723 2,50 620 4,62
LN thué van phong 45
VO Thi Sau 12.650 47,31 16.160 55,87 6.180 46,04

Tong LN 26.740 100 28.926 100 | 13.424 100

c.  Nguyén vit li¢u

e  Sin pham diu vao:

Hang hoa bao gdm duogc pham va TBYT hau hét nhap truc tiép tir cac nhén
hiéu noi tiéng nude ngoai nhu:

Duogc pham: Ranbaxy (Pic), Binex (Han Quédc), Bristol Myers Squibbs (M¥),
Ampharco (M¥), Meyer (An D), Unico (Puc), Beaufour (Phap), Develing

(Trung Qudc), Diethelm (Thuy Si)...

Thiét bi y té: Sojitz (Nhat), Nihon Kohden (Nhat), Human (Pirc), Aloka (Nhat),

Fuji (Nhat), Nipon (Nhat), Tanaka (Nhat), Protec (Ptc ), Teco (My), GE

(M3)...
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Danh sach nha cung cap duoc cho Cong ty
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STT Nha cung cép San phim
Hang thanh phim
1 | Amoli Enterprise Ltd - Hongkong Umetac, Omeprazole, Umeran
2 | Amtec Healthcare Pvt Ltd - India Sporlac, Sporlac Power, Bosocar
3 | Beaufour Ipsen Pharma - France Difereline 0,1/3,75, Dysport
4 | Beres Pharmaceuticals Co., Ltd - Hungary | Beres drops, Magnesium
5 | Binex Co., Ltd - Korea Newfazidim, Binexclear F, Hylene
6 | China Guangzhou Kincare Med. Tech.
7 | Daewoo Pharma Ind Co., Ltd - Korea Domperidone
8 | Dr. Reddy's Laboratories Ltd - India Mitotax, Stamlo, Enam, Doceter
9 | Ebewe Pharma Ges.mbH Nfg KG-Austria | Cerebrolysin
10 | Egis Pharmaceuticals PLC, Hungary Clostilbegyt
11 | Fourrts Laboratories Pvt Ltd - India Lanchek, Prindax
12 | Galien Pharma - France Amoksilav, Ginkocer
13 | Glenmark Pharmaceuticals - India Saferon, Rosiglen, Alurix, Glevonix
14 | Highnoon Laboratories Ltd - Pakistan Zilertant, Pisul, Cixalof
15 | Hyphens Marketing & Tech. Service Pte | Pantoloc 1V, Pantoloc
16 | Korea United Pharma Inc., - Korea NewbutinSR tabs
17 | Medochemie Ltd - Cyprus Zafibral, Lowsta
18 | Meyer Pharmaceuticals Ltd - Hongkong Melicron, Provinace
19 | Pierre Fabre - France Arthrodont, Arginine Veyron
20 | Ranbaxy Laboratories Ltd - India Enhancin, Effcal, Zenodem
21 | Sandoz Private Ltd - Austria Tirotax, Megion, Ospen, Sotahexal,
22 | Syncom Formulations Ltd - India Trixicam, Cepodox
23 | Tedis S.A - France Meteoxane, Lacteol Fprt, Secnol,
24 | Torrent Pharmaceuticals Ltd - India \7e];32, Az—ukin, Rogelin-4
25 | Unico Alliance Co., Ltd - Hongkong Human Albumin, Streptase
26 | USV Ltd - India Grovit drops, Nuril, Pioz,
Coromax
27 | Vipharco - France Paramynan, Acticarbine
28 | XL Laboratories Pvt Ltd - India Opirasol
29 | Young Il Pharm Co., Ltd - Korea Cemax, Cemax Powder
30 | Ampharco - USA Moriamin S-2
31 | Synmedic Laboratories - India SI{X Cgrza:g?ﬁ,Sg&a?é?ﬁ{ (F:Z?:fex,
24
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32 | Laboratorios Liconsa, S.A - Spain D'at“.l’ Prego_blm, Trifamox,
Scomik, Flokinox

33 | Orchid Chemicals & Phar. Ltd - India | Ceftazidime
34 | Pharmascience Inc - Canada Migranol, Alpovic, Phamzopic
35 | EBSA S.A - Switzerland Physiomer
36 Ozia Pharmaceutlcal Pty.Ltd., Oziadecordex — N

Australia
37 | New Gene Pharm Inc., Korea Bone — Caol
38 | Suheung Capsule Co., Ltd., Korea Thuc pham chirc ning Octagon
39 | TDS Pharm Corp., Korea Strase
40 | Unimed Pharmaceuticals Inc., Korea Mindrop
41 Deawon Pharmaceuticals Co., Ltd., Philsinpole

Korea
42 | Pharmix Corp., Korea P-Tam

Deawoong Pharmaceuticals Co., Ltd.,
43 Daewoong axon

Korea
44 | Ind-Swift Ltd., India Inclar 250, Inclar OD
45 | Hana Pharm Co., Ltd., Korea Mabin tablet, Tobrich
46 | Kukje Pharma Ind Co., Ltd., Korea Glucon capsule

. . Pregobin 150mg, Pantaxel
47 | Chemo lberica S.A, Spain 100.30mg
Hang nguyén li¢u
1 | Amoli Enterprise Ltd - Hongkong Lansoprazole pellets 8,5% w/w.
2 | Okasa Pharma Pvt., Ltd., India Raloxifene HCI, ltraconazole
pellets 22%

3 | Develing Trade BV - The Netherlands | Spiramycin base
4 | Nomura Trading Co., Ltd - Japan Collagen
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5 | Pharmaserv Co., Ltd - Thailand Phytonadione (Vitamin K1)
6 | Rudolf Lietz Inc - Philippines Clarithromycin USP
7 | Sinochem - China Amber Glass bottles syrup 15mi
Square Pharmaceuticals Ltd - .
8 Bangladesh Vitatrum prenatal pellets
9 | SRS Phar. Pvt Ltd - India Methylene blue
10 | Shine Resources - Hongkong Cauc loaii chai loi
Hang Viphadi (Diethelm)
1 V|f_or (International) Inc., - Thanh phim
Switzerland
2 | TRB Pharma SA - Argentina Thanh pham
3 | Laboratoires Serono SA - Switzerland | Thanh pham
4 Santen Pharmaceutical Co., Ltd - Thanh phim
Japan
5 | Sankyo Pharma GmbH - Germany Thanh pham
6 | Sandoz GmbH - Austria Thanh pham
7 | F. Hoffman La Roche - Switzerland Thanh pham
8 | PT Kalbe Farma Tbk - Indonesia Thanh pham
9 | Pierre Fabre - France Thanh pham, m§ pham
10 | Korea Otsuka Pharm. Co., Ltd - Korea | Thanh phém
11 | OPV (Overseas) Ltd - Hongkong Thanh pham
12 | Olic (Thailand) Ltd - Thailand Thanh pham
13 | Novo Nordish A/S - Denmark Thanh pham
14 | Novartis AG - Switzerland Thanh pham
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15 | Merck - France, Germany, Indonesia Thanh phém
16 | H. Lundbeck A/S - Denmark Thanh pham
17 | PT Konimex - Indonesia Thanh pham
18 | Haw Paw Healthcare Ltd - Singapore | Thanh pham
19 | Hexal AG - Germany Thanh pham
20 | GlaxoSmithKline Pte Ltd - Singapore | Thanh pham
21 | Grifol Biologicals Inc - USA Thanh pham
22 | Greater Pharma Ltd Part - Thailand Thanh pham
23 | Laboratoires Founier SA - France Thanh pham
24 | Ferring GmbH - Germany Thanh pham
25 | Eisai Co., Ltd - Japan Thanh pham
26 | PT Dexa Medica - Indonesia Thanh pham
7 The_Boots Manufacturing Co., Ltd - Thanh phim
Thailand
28 | Aventis Pharma Inter. - France Thanh pham
29 | Bayer South East Asia Pte - Singapore | Thanh pham
30 CB;(;(rart:]railgger Ingelheim Inter. GmbH - Thanh phim
31 | Bristol Myers Squibb - USA Thanh pham
32 | Allergan Phar. (Ireland) Ltd - Ireland | Thanh pham
33 | Baxter Healthcare, Singapore Thanh pham, my pham
34 | Medinova Ltd., Switzerland Thanh phém

T6 chire tw vin: Cong ty Cé phan Chirng khoan Hoa Binh
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35 | Horiba ABX, France Hoa chat, thiét bi
36 | Convatec, Thailand Vat tu ti€éu hao
37 | Medigroup, Denmark Hoa chat, thiét bi
38 | Ranbaxy Laboratories Ltd - India Thanh pham

39 | The United Drug (UD), Thailand Thanh pham

40 | Korea Otsuka Pharm, Korea (OTS) Thanh pham

41 | Reckitt Benckiser Healthcare, Thailand | Thanh phém

42

SSL Manufacturing, India & Thailand

Bao cao su, gel (my pham)

43

Roche Diagnostic, Germany

Hoa chat, thiét bi y té

44

Terumo, Germany

Thiét bi y té

Cong ty hién 14 nha cung cap ddc quyén cho Diethelm
tai thi trwong Viét Nam

1 | Vifor (International) Inc., - Switzerland Thanh pham
2 | TRB Pharma SA - Argentina Thanh pham
3 | Laboratoires Serono SA — Switzerland Thanh pham
4 | Santen Pharmaceutical Co., Ltd — Japan Thanh pham
5 | Sankyo Pharma GmbH — Germany Thanh pham
6 | Sandoz GmbH — Austria Thanh pham
7 | F. Hoffman La Roche — Switzerland Thanh pham
8 | PT Kalbe Farma Thk — Indonesia Thanh pham
9 | Pierre Fabre — France Thanh pham
10 | Korea Otsuka Pharm. Co., Ltd — Korea Thanh pham
11 | OPV (Overseas) Ltd — Hongkong Thanh pham
12 | Olic (Thailand) Ltd — Thailand Thanh pham
13 | Novo Nordish A/S — Denmark Thanh pham
14 | Novartis AG - Switzerland Thanh pham
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15 | Merck - France, Germany, Indonesia Thanh pham
16 | H. Lundbeck A/S — Denmark Thanh pham
17 | PT Konimex — Indonesia Thanh pham
18 | Haw Paw Healthcare Ltd — Singapore Thanh pham
19 | Hexal AG — Germany Thanh pham
20 | GlaxoSmithKline Pte Ltd — Singapore Thanh pham
21 | Grifol Biologicals Inc — USA Thanh pham
22 | Greater Pharma Ltd Part — Thailand Thanh pham
23 | Laboratoires Founier SA — France Thanh pham
24 | Ferring GmbH - Germany Thanh pham
25 | Eisai Co., Ltd — Japan Thanh pham
26 | PT Dexa Medica — Indonesia Thanh pham
97 The_Boots Manufacturing Co., Ltd - Thanh phém
Thailand
28 | Aventis Pharma Inter. — France Thanh pham
29 | Bayer South East Asia Pte — Singapore Thanh pham
30 Boehringer Ingelheim Inter. GmbH - Thanh phim
Germany

31 | Bristol Myers Squibb — USA Thanh pham
32 | Allergan Phar. (Ireland) Ltd — Ireland Thanh pham
33 | Baxter Healthcare, Singapore Thanh pham
34 | Medinova Ltd., Switzerland Thanh phém
35 | Horiba ABX, France Thanh pham
36 | Convatec, Thailand Thanh pham
37 | Medigroup, Denmark Thanh pham
38 | Ranbaxy Laboratories Ltd — India Thanh pham
39 | The United Drug (UD), Thailand Thanh pham
40 | Korea Otsuka Pharm, Korea (OTS) Thanh pham
41 | Reckitt Benckiser Healthcare, Thailand Thanh phém
42 | SSL Manufacturing, India & Thailand Bao cao su, gel (my pham)
43 | Roche Diagnostic, Germany Hoa chat thiét bi y té
44 | Terumo, Germany Thiét bi y té

T6 chire tw vin: Cong ty Cé phan Chirng khoan Hoa Binh
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Danh sach mét s6 nha cung cap TBYT chinh cho VIMEDIMEX

STT Nha cung cap San pham
1 | Nihon Kohden (Nhat) may xoc dién, monitor, dién tim
2 | Aloka (Nhat) may siéu am
3 | Human (Dirc) may Xe‘txnghlcm(smh hoa, huyét
hoc, mién dich)
phim X-quang, thudc rira phim X-
4 | Fuji (Nhat) quang, thict bi xtr Iy anh phim X-
quang
5 | B Braun, Aesculap (Puc) dung cu mo cac loai
: . ban mo, dén mo, kinh hién vi
6 | Nipon (Nhat) phau thuat, may gy mé
7 | American tooth (MY), Vita (buc) rang gia cac loai
8 | Tanaka Sanggo (Nhat) may do huyét ap
Blo,labo (,Phap)_, Rando>_<( Anh), veda- hoa chat cho may xét nghiém,
9 | lab's (Phap), Bio Chemical v xét nahiém
(Y),Spinreact (Tay Ban Nha) y ghte
GC Asia (Nhat), CMP (USA), Lonh
10 Dental (USD), Herem Kuber (Ptric), | vat liéu nha khoa cac loai, may
Henry Schein (My), Dentamerica nha khoa...
(My, Bai Loan)
11 | Protec (Puc ) may trang phin X-quang
12 | Vitrex (Anh) dung cy lay mau
13 | GE Healthcare (M¥) may siéu am cac loai
. may gidp tho, gy mé giup tho,
14 | Charles Wembley (Singapore) thict bi mat...
Nguén nguyén ligu dé bao ché dwgc liéu chinh ciia Cong ty
STT Nha cung cap Nudge san Thanh pham
Xuat
1 Tr~11ng tam Hoa dugc va Hoa sinh Viét Nam Diu géc
Hitu co
2 CT CP\DUfQC pham Vinh Phic Viét Nam Inulin, Promeline
(CN Ha noi)
3 | Vién Cong Nghé Thyc pham Viét Nam Dau hat bi
Opadry cac mau
o Cefixime
4 | Rudolf Philippine
Cefaclor
Paracetamol
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Quinine
i . Belladone Extract
5 | Develing Trung Qudc
Premelose
Premojel
6 | Shine Resource Trung Quc | Nhiéu mat hang
7 | SRS An Do Nhiéu mit hang
g | Pharmaserv Théi Lan Serratiopeptidase
9 | Wuhan Trung Quéc | Nhiéu mit hang
10 | Sinochem Trung Qudc Hang chai lo

Sw 6n dinh ciia cic ngudn cung

V&i kinh nhiém nhiéu nam trong linh vyc hoat dong kinh doanh dugc phérn va
TBYT, Cong ty da xay dung dugc mdi quan hé mua ban trong nhiéu nam lién
VGi cac nha san xuit duge pham 16n. Cong ty hién 1a nha cung cip doc quyén
cho Diethelm tai thi truong Viét Nam. Ngudn cung san pham cta Cong ty 1a da
dang va on dinh vé s6 lugng va chat luong.

Anh hwéng ciia gia ca nguyén vat liéu téi doanh thu, lgi nhuan

Cong ty kinh doanh thuong mai, dich vu nhap khau Ia chu yéu nén doanh thu
va loi nhudn ciia Cong ty phu thudc rat nhiéu vao san luong tiéu thy san pham,
chénh léch giita gid phan phdi va gia cung mg ctia cdc nha san xuit nudc
ngoai, ty gia hbi doai. Chinh vi vy, su thay d6i gia cung tng nguyén vat liéu,
thanh pham tir cac nha cung cap trén thi trudng, ty gia ngoai t& s& anh hudng
tryc tiép dén doanh thu, loi nhuan cta Céng ty do gia ban cua Cong ty duoc
khéng thé diéu chinh kip thoi trong ngan han. Cong ty khi diéu chinh gia CIF
hang nhap khau, gia ban budn phai dang ky va dugc Cuc Quan Ly Duoc Bo Y
Té cap phép.

Niam 2009 14 nam thtr hai lién tiép, nén kinh té Viét Nam chiu sir anh huong
ciia cudc khing hoang suy thoai kinh té thé giéi. VIMEDIMEX la doanh
nghiép thuong mai, dich vu nhap khau nén hoat dong kinh doanh chiu anh
huong kha 16n tir thi truong thé gisi. Gia thude nudc ngoai ting, gid cac san
pham thiét yéu ma chinh phu chi phéi déu bién dong gia véi ty 1& 16n nhu xing,
dau, dién, nude, van tai bién, van tai bo ... trong khi gia ban trong nudc cua
VIMEDIMEX khéng duoc diéu chinh kip véi su ting gia ciia cac yéu té dau
vao do d6 dad lam cho doanh thu va lgi nhuan VIMEDIMEX giam, lgi nhuin
gop cua VIMEDIMEX giam 0,3% do cac yéu té ting gia noi trén.

Chi phi

Ty trong cac khoan muc chi phi ciia Cong ty so véi doanh thu thuan cung cép
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hang héa va dich vu:

Bang Chi phi san xuit kinh doanh theo yéu t6

PVT: triéu dong

Yéu t6 chi Nim 2008 Nim 2009 6 thang diu niim 2010
phi Giatri | (%)/DT | Giatri | (%)/DT | Giatri (%)/DT

S;f]‘ vonhang | 4 10881 | 901296 | 4.587.422 | 88.33% | 3.200.627 92.30%
Chi phi tai . . .
it L77ea | O0A6% | 148329 | 286% |  20.026 0.58%
Chi phi ban . . .
g o557, | 6:55% | 380.367 | 7,32% | 210561 6.06%
Chi phi quan
Iy doanh 88.036 | 2,29% 52513 | 1.01% |  28.903 0.83%
nghiép

Téng cong | 3.818.253 | 99,42% | 5.168.631 | 99,52% | 3.469.117 99.77%

(Nguon: Bdo cdo tai chinh da kiém todn nam 2008, 2009 va BCTC 6 thang dau niam 2010

VIMEDIMEX

Ghi cha: Doanh thu (DT) ¢ ddy bao gom doanh thu thudn bdn hang va cung Cdp
dich vu voi doanh thu hoat dong rai chinh

Chi phi san xuat kinh hoanh 16n nhat ctia Cong ty 1a gia von hang ban chiém
khoang 90%, ké dén 1a chi phi ban hang chiém trén 6% tong doanh thu. Chi phi
tai chinh va chi phi quan 1y doanh nghiép chiém ty trong thap hon.

Ty 1é chi phi so v&i doanh thu cia Cong ty ndm sau cao hon nam trude. Trong
d6 chu yéu 1a do anh huéng cua gia vén hang ban. Tuy nhién doanh thu cua
Cong ty nim sau ting kha nhiéu so véi nim trude thuong chiém khoang 30%,
do d6 viéc ting chi phi 1én ciing khong c6 gi dang ngai. Cong ty s& phan dau
giam ty 1¢ chi phi hon nira dé gia ting loi nhuan lgi nhuan cia Cong ty thong
qua viéc Cong ty ting cuong Kiém soat tot chi phi dau vao, thyc hién tiét kiém,
nang cao tay nghé nguoi lao dong.

Trinh @9 cong nghé thiét bi

La Cong ty kinh doanh thuong mai nén trinh d6 cong ngh¢ khong anh hudng
nhiéu dén tinh hinh kinh doanh cia VIMEDIMEX.

Tinh hinh nghién ciru va phat trién sin pham méi

VIMEDIMEX c6 trung tdm trong va ché bién ciy thudc Da Lat, thudng xuyén
nghién ciru cac dé taii KHCN cép co s&, Bo va cap Nha nudce. Noi ddy bao ton
nhiéu gen thudc gibng dugc litu quy hiém cé trong sach do cua thé gidi.
VIMEDIMEX c¢6 ¢6ng ty con san xuat dong dugc va dugc liu, chiét xuat ra
cac hoat chat tir dugc thao, dung lam nguyén liéu san xuét thudc trong nudc va
XUt khau.

Day chuyén chiét xuat Mangiferin 12 két qua nghién ctru khoa hoc k¥ thuat hop
tac gitta VIMEDIMEX véi ¢6 Phé gido su Tién si Nguyén Viét Tuu, dua vao
g dung trong san xuat & quy md cong nghiép. Noi day d& cung cip cho Nha
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may BV PHARMA nguyén liéu san xuét thudc tri bénh do virus giy ra. San
pham lam ra dat san lugng hang triéu don vi thay thé hanh ngoai nhap khau va
tham gia xuat khau thu ngoai té.

Cong ty con cia VIMEDIMEX lam ra cac dang tra cham soc strc khoe nhu: tra
giam can (Son Tra), tra sim (Arginseng); san xudt cac loai dau gié: VIM I,
VIM 11, VIM 11l - Hong Gam, dau néng, VIM nau va dan khuynh diép, ban noi
dia va tham gia xuat khau. Ngoai ra, cong ty con san xuat thudc dang vién nang
mém: vién EUCA udng tri ho va vién xéng huong Tram dung dé xong tri cam
mao, hd trg ngudi bi viém xoang va xdng hoi thu gifin véi san lugng san xuét
hang chuc triéu vién mdi nam.

g.  Tinh hinh kiém tra chit lwgng sin phim
— He thong quan Iy chit lwgng dang 4p dung:

Cong ty kinh doanh loai hang héa dic biét, anh huong truc tiép dén stc khoé
con ngudi. Do d6, chit luong san phdm dugc Cong ty dit 1én hang dau. Cong
ty hién da dugc cip chung nhan quan 1y chat luong ISO 9001 — 2000, Gidy
chting nhan s6 39345-2008-AQ-VNM-UKAS ngay 07/10/2008 caa Det Norske
Veritas.

— B0 phan quan Iy chit lwong:

Cong tac kiém tra chat luong dugc pham dau vao do can bo cong nhan vién Bo
phan quan 1y chét luong truc tiép dam nhiém. BO phan c6 chic ning theo ddi,
kiém tra cic dugc phdm nhdp kho theo dung quy cach. T4t ca cac san pham do
VIMEDIMEX kinh doanh déu dugc nhap khau tir cic nha san xuat 16n va uy
tin trén thi truong nhiéu ndm qua nén chat luong ludn duge dam bao, duoc
pham trude khi xuat kho d4 trai qua cic cong doan kiém tra chat luong nghiém
ngat cia nha san xuat.

h.  Hoat dong Marketing
o Quang ba thuong hi¢u

Hoat dong hon hai muoi nim trong nganh gitp Cong ty tao dung duoc vi thé,
tén tudi va uy tin trong nganh phan phéi Dugc va TBYT. Trong béi canh s6
lugng cac cong ty Dugc ngdy mot gia ting, thi phan ngdy cang bi chia nho va
su canh tranh cang tro 1én khoc liét. Cong ty C6 phin Y Duoc pham
VIMEDIMEX d4 khing dinh thuong hiéu ctia minh théng qua cht luong san
pham, dich vu, dinh vi san pham khac biét. Xac dinh rd muc tiéu dé, trong thoi
gian vira qua cong ty da trién khai nhiéu hoat dong trong chién lugc quang ba
va xay dung hinh anh, thuong hiéu ctia minh théng qua cac hoat dong sau:
— Thyc hién phéng su ngan (3-5-10 phut) giéi thiéu vé cong ty, phat trén
truyén hinh vao céc chuyén dé hoic chuong trinh thoi sy (HTV7, HTV9,
VTV3);

— Thuyec hién giéi thiéu va tu vn san pham théng qua song phat thanh;
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— Giéi thiéu quang béa san pham, dich vu caa cong ty trén mot sé béo, tap chi
(Phu nir Viét nam, Phu nit TPHCM, Thudc Stic khoe, Sai gon Giai phong,
Tap chi Thué, Bao Hai quan, Tap chi Cay thudc Qui...);

— Tham dy quang ba san pham tai cac hoi cho trong va ngoai nuéc (Saigon
Medical Expo-2008, Ho6i cho Viét-Lao tai Vientiane, Saigon WTO
Expo’08...);

— Giéi thiéu cong ty trén cac 4n pham phuc vu xuat khau: Viét nam Hoa ky két
ndi giao thuong, Viét nam va 5 thi truong xuat khau I6n, Biéu twgng Doanh
nghiép Viét nam Thé ky 21, Cam nang y té...;

— Tai tro gi6i thiéu hinh anh cho mot sb hoat dong tir thién x& hoi: Vi trai tim
tré tho, Vi nguoi ngheo...;

— Thiét lap ké hoach marketing cho cac san pham tung ra thi trudng nam 2009;

— Thiét ké bao bi san pham, to roi, to quang céo, bai PR, Catalogue cong ty;

— Nang cip Website cua cong ty cho phu hop véi hoat dong quang ba gigi
thiéu vé cong ty, san pham thuong mai dién tu.

e  Chién lwge san pham:

Chat lugng san pham ludn dugc cong ty coi trong hang dau trong su phat trién
lau dai caa minh. Do d6, Cong ty ch trong nhap khau cac mat hang thudce, thiét
bi y té chat luong cua cac hdng san xuat ¢ uy tin, danh tiéng dé phan phbi lai
trong nudc. Dong thoi d6i véi cac mit hang c6 thé san xuat duoc trong nudc,
cong ty ciing cha trong nghién ctru san pham méi vai tinh ning, tac dung méi
va ddu tu cong nghé dé nang cao chit luong san phim dap tmg nhu ciu cang
cao cua nguoi dan va tang kha nang canh tranh cua cong ty trén thi truong.
e  Chién lwge gia thanh san pham

Do kiém soat tot chi phi ddu vao nén Cong ty ludn cé chién lugc gia ban canh
tranh. D4i véi cac thiét bi nhap khau Cong ty duoc chi dinh 1am nha phan phdi
doc quyén tai Viét Nam, gia ban cac thiét bi nay c6 sy canh tranh trén thi
truong. Dboi véi cae mat hang dugc liéu, dong nam duoc, thude do Cong ty san
xuat va kinh doanh, céng ty chu dong vé nguon nguyén liéu va san xuat do dé
Kiém soat tot dugc chi phi dau vao va san pham ciia Cong ty dam bao gia ca
phéi ching, c6 strc canh tranh cao v&i cac san pham cing loai trén thi truong,
dap tmg dugc yéu cau vé chat luong va nhu cau tidu ding thube cua nguoi dan.
Cong ty cling xay dung thi truong theo phan khic muc tiéu, ap dung chinh sach
chiét khau linh hoat.

o Hé thong phan phéi
Cong ty da xay dung dugc mot hé théng phan phdi san pham hau khap cac tinh

mién Nam, Tay Nam Bo va miém Bac (hién nay chu yéu hé thong phan phdi
nhiéu van ¢ phia Nam va Tay Nam Bo nhu ¢ Tp. HO6 Chi Minh, Binh Du’O’ng,34
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Can Tho, Ty Ninh ... va cic nha thudc Viét, phia Bic hién nay c6 & Ha Noi).

V6i phuong cham tién t6i xdy dung hé théng cung ung san pham rong khap,

dap ung nhu ciu thudc chita bénh va TBYT trong ca nudc, hién Cong ty dang

ma& rong thém hé thong phan phdi thong qua mé cac trung tam thude, dai 1y ra

c4c tinh mién bac. Nhd vao chinh sach phan phdi linh hoat, d6i ngii can bo trinh

dugc vién ning dong, CONng ty ngay cang chiém linh duoc thi trudng rong khip

trong ca nudc.

Cong tac ban hang

Nhiam diy manh viéc ban san pham, Cong ty c6 nhiéu chinh sach hd tro ban

hang nhu: ban hang tra chdm, chiét khu hang ban...

VIMEDIMEX ban hang qua 2 kénh :

— Bén si: tham gia cac cudc dau thau mua sim TBYT, mua thudc tan duoc cua
cac bénh vién.

— Bén 1é: thong qua hé théng cac nha thube Viét cia cong ty

Mot s6 khach hang than thiét cia Cong ty nhu: BV 115, BV 7A, BV Cho Ry,

BV L& Loi, BV Pai hoc Y duoc TP.HCM, BV Nguyén tri Phuong, BVDPK khu

vuc Long Thanh, BVDK tinh Hau Giang, BV Thong Nhat, BV Trung Vuong,

cac Cong ty TNHH kinh doanh Dugc, nha thudc bénh vién. ..

Nhan hiéu thwong mai, ding ky phat minh siang ché va ban quyén

Logo Cbng ty

Y nghia logo thuong hiéu: Vong tron cling hai vach ngang trong vong tugng
trung cho Trai Pat clng hai ban cau. Bén trong vong c6 chit VM duoc cach
diéu tuong trung cho VIMEDIMEX, thuong hi¢u VIMEDIMEX lan toa khip
nam chau.

Tiéu chi cia VIMEDIMEX “Chét luwong san pham 1a nhan cach doanh nghiép”

j.  Céc hop dong 16n dang dwgc thue hién hodc dd ky két
Bang Mt s6 hop dong 16n ban san pham dwge ky két
va thuc hién trong nam 2009
T : ; LOAI HQP SAN NHA CUNG | GIA TRI
1| asallaaie PONG PHAM CAP (USD)
Hang thanh pham
A Diphereline
op | CONI LY TNHHDP 1 10 ban PR375 | IPSEN 216.162,00
Kim b6 mg
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02 | Congty TNHHDP ) o i Ospen SANDOZ 106.164,00
Viét Thong

03 | CONGy TNHHDP | 0o han | Megion | SANDOZ 112.372,00
Viét Thong

04 | CONGty TNHHDP 1\ p o ban Mevrabal | SYNMEDIC | 103.00000
Quang Thai

05 | CONGty TNHHDP | 1 2 ban Human UNICO 500.000,00
Kim bo Albumin

06 | CONGty TNHHDP 1\ 1 o ban PM Branin | FOURTS 227.832.00
Quang Thai
Cong ty TNHH DP . Trifamox

07 | T in Mua ban s LICONSA 179.213.92

og | CONgty TNHHDP 1 \p o ban Lanchek-30 | EUPHORIC | 148.00000
Quang Thai

09 | CONGty TNHHDP 1 1 o ban Circulan | DASAN 119.952,00
Merap

Hang nguyén li¢u

Cong ty TNHH

01 | MTV DP Mua ban Entercavir LARK 70.000 USD
Vimedimex

02 | CongtyCPDP2-9 | Muaban | Quinine | DEVELING 1445'622

03 | LOngty CPBV Muaban | Rhodapap |RHODIA | 59.800 USD
Pharma
Cong ty TNHH . , .

04 MTV DP Vién Déng Uy thac Chondroitin | RUDOLF 46.000 USD

o5 | Cong ty CP DP Muaban | Aclefovir | LARK 60.000 USD
Vidipha

Bang Mot s6 hop dong ban san pham dwoc ky két

va dang thuc hién trong nam 2010

: N LOAIHQP | _; - NHA CUNG | GIATRI
TT | KHACH HANG BONG | SAN PHAM CAD (USD)
Hang thanh pham
o1 | CONGty TNHHDP 1 \p o han Human UNICO 720.000,00
Kim o Albumin
02 ﬁl‘;?g;y TNHHDP |\ aban | Trimafort | DAEWOONG | 100.800,00
03 | CONGtY TNHHDP |\ oban | sanfetil YEVA 120.000,00
Kién Viét
04 | CONGty TNHHDP |0 opan | Synadine | oo vEDIC | 156.466,00
Quang Thai 2 mg-4mg
o5 | CONgty TNHHDP |\, - s | Sultacl LICONSA 102.043,62
Thuan Gia Scomik
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Cong ty TNHH DP .
06 Phét Nhur Quén Mua ban Rabeloc 1.V | CADILA 275.000,00
o7 | CONGty TNHHDP 1y gy | Bulkof KINGCARE | 96.000,00
Kién Kiéu Tetan
og | CONgty TNHHDP 1 1 ahan | Ospen SANDOZ 180.000,00
Viét Thong
Hang nguyén li¢u
Cong ty CP BV . 90.000
01 Pharma Mua ban Collagen NOMURA USD
Cong ty CP BV . 70.700
02 Pharma Mua ban Itraconazole | ASIAN USD
03 Cong ty CP BV Mua ban C_Iarlthromy THEMIS 49.600
Pharma cin uUsSD
Congty CP . : : 51.400
04 Mebipha Mua ban Diacerein AUSTIN USD
Cong ty TNHH s » 92.000
05 MTV DP Vin Pong Uy théac Chondroitin | RUDOLF USD
Cong ty CP DP . - 273.000
06 2.9 Mua ban Quinin E DEVELING EUR
cong ty TNHH . : 75.000
07 Boston VN Mua ban Clopidogrel | Pharmasen USD
Bang Hop dong ban TBYT dugce ky két va thuc hién nim 2009
DVT: dong
STT Khéach hang San phim Gia tri HP
1 | SoY té Khanh Hoa 12 loai thiét bi y té 7.856.530.500
, 03 loai thiét bi ndi soi, thict bi
2 | BQLDA Y té Kién Giang | mat 5.423.250.000
3 | SYT BaRia Viing Tau 16 loai thiét bi y té 3.386.334.000
4 | BV Truyén mau huyét hoc | Trang thiét bi ngan hang mau 6.760.034.000
5 | SYT Lam Ddng 18 loai thiét bi y té 3.168.791.500
6 | BV Nhi Pong 2 06 loai thiét b y té 4.919.950.000
7 | SYT Tay Ninh 54 loai thiét b y té 5.806.900.000
8 | BV Mit Trang thiét bi mit 4.615.800.000
9 | BQLDA S¢ LBTBXH 65 loai thiét bi y té 6.428.081.625
Bang Hop ddng ban TBYT dwge ky két va dang thuc hign nim 2010
DbVT: dong
STT Khéch hang San phim Gia tri HD
1 | BV Mit TP.HCM May Excimer Laser 10.800.000.000
2 | BV Nguyén Tri Phuong Ban mo,dén mo 2.257.260.000
3 | BV 175 Bo qubc phong May xét nghiém,may ly tim 9.983.000.000
4 | BVDK Sai Gon 04 loai thiét b y té 2.645.000.000
BQLDA PTXD Pong , ,
5 | Thap 04 loai thiét b y té 2.444.960.000
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6 | BVND Gia Dinh 03 may siéu &m mau 2.367.000.000
7 | BQLDA Y té Tién Giang | 52 loai thiét bi y té 10.559.872.000
8 | BQLDAY té Binh Duong | 06 loai thiét bi y té 4.678.000.000
9 | SoY téPaNing 10 may tho 4.425.758.000

6. Bao cao két qua hoat dong san xuit kinh doanh trong 2 nim gin nhat

a.  TOm tit mot so chi tieu vé hoat dong san xuat kinh doanh ciia cong ty

Bing két qua hoat dong kinh doanh nim 2008, 2009 va 6 thang diu nim 2010
PVT: triéu dong

P < . A
STT Chi tiéu Nim2008 | Nim2009 | (7°)tdng | 6 thang dau
glam nam 2010
1 | Téng gia tri tai san 1.545.015 2.031.972 31.52% 2 565.619
2 | Vén diéu 1& 65.412 65.412 0,00% 81.412
3 | Doanh thu thuan 3.831.238 5.072.744 32,40% 3.462.433
Loi nhun thuan tur
4 | hoat dong kinh 22.153 25.133 13,45%
doanh 8.172
5 Loi nhuan khac 4,586 3.793 -17,29% 5.252
Loi nhuan trudc
6 thué 26.739 28.926 8,18% 13.424
7 Loi nhuén sau thué 26.739 25.064 -6,26% 10.762
L§1i co ban trén mot
g | GO phicubinh guan 7.876 3832 | -51.35% 1.322
trongky
(dong/co phan)
9 | Ty lé tra co tirc (%) 24 18 | -25,00%

(Nguon: Bdo cdo tai chinh da kiém todn nam 2008, 2009 va BCTC 6 thang dau nim
2010 VIMEDIMEX
Véi su cb ging, nd luc cta ban 13nh dao cling toan thé can bo cong nhan vién, nim
2008, 2009 mic du chiu anh hudng cua cudc khing hoang kinh té todn ciu song
Cong ty van dat dugc két qua dang khich 18. Doanh thu thuan nam 2009 so véi nim
2008 ting 1.126.562 tridu dong, twong dwong véi mic ting 32,4%, loi nhuan trudc
thué tang 3.861 triéu dong, twong duong véi mic ting 8,17%. Nam 2008 I3i co ban
trén cb phiéu cua cong ty dat 7.876 ddng/co phan, nim 2009 1a 3.832 ddng/cd phan.
Nam 2009 1i co ban trén ¢b phiéu giam 51,35% so v6i nim 2008 trong khi vdn diéu
& tinh dén cubi nim cua ca hai nim déu 1a 65,41 ty dong, loi nhuan sau thué co mirc
tuong duong nhau, nhung 13i co ban trén mot ¢ phiéu c6 su cach xa nhau. C6 sy
khéc biét nhiéu nay 1a do trong nim 2008 Cong ty da tang von didu 1¢ tir 25 ty dong
lén 65,41 ty dong qua hai dot vao thang 03/2008 va vao cubi nim 2008, do do6 sé co
phiéu Ivu hanh binh quan trong nim 2008 thap hon so vdi s6 ¢6 phiéu tinh dén cudi
nam 2008 14 6.541.196 cb phiéu. Chinh vi vy, da ddy thu nhap binh quan trén mot
6 phiéu nam 2008 tang 18n nhiéu so voi nam 2009.
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b.  Nhiing nhén t6 znh huwéng dén hoat dong san xuat kinh doanh ciia cong ty
trong nam bao cao

e  Thuan loi:

Chinh sach qudc gia thuc ddy phat trién nganh cong nghiép Duoc cua Chinh
phu, doi sdng vat chit nang cao di kém véi viée quan tdm chim soc strc khoe
1a thuan loi 16n cua nganh. Tiém ning phat trién cua nganh Duoc 1a rit cao
V6i toc do tang truong mdi nam tir 15%-17%.

Viéc gia nhap t6 churc thuong mai thé gid1i WTO cua Viét Nam tao diéu kién
cho nganh duoc tiép can véi nhiéu thi trudng duge pham to 10n, da dang véi
diéu kién kinh doanh va canh tranh céng bang.

San pham ctia Cong ty dugce khach hang trong nudc 1a cac bénh vién, nha
thudc tin nhiém. Hoat dong marketing chuy@n nghiép, mé rong phan phdi tbt
hé thong ban si va Ié cho cong ty.

Bo may quan tri, diéu hanh: hé thdng quan tri, diéu hanh va cau tric bo may
Cong ty d& dugc cai tién theo hudng dap tng nhu ciu quan tri va diéu hanh
cong ty trong qua trinh phat trién va hoi nhap gop phan ting kha ning canh
tranh cua Cong ty trén thi truong.

Nguon nhén lyc: Ban 1anh dao chii chét cia Cong ty 1 nhitng ngudi ¢ kinh
nghiém 1au nam trong linh vyc tai chinh, dugc c6 su két hop hai hoa gitta
yéu t6 kinh nghiém kinh doanh vé&i k¥ ning quén tri cong ty. Doi ngil can bo
chuyén vién c6 dao duc nghé nghiép, co trinh do, chuyén mén sau, c¢é kinh
nghiém va gén b6 véi Cong ty qua nhitng nim hoat dong.

Sy tap trung va théng nhat quan 1y ngudn nhan luc ndy 14 mot loi thé cua
Cong ty. Voi mot moi truong 1am viée tot va ché do ddi ngd nhéan tai phu
hop, Cong ty d thu hut nhiéu nhan tai dén véi Cong ty. Nguon nhan luc giau
kinh nghiém va tran day nhiét huyét, Cong ty hoan toan cé thé trién khai
nhitng chuong trinh ndng cao nang luc canh tranh ctia minh mot cach toan
dién va thuc hién thanh cong chién lugc phat trién hoat dong kinh doanh cua
minh.

° Kho khan:

— Céc DN phai dbi mit truc tiép v6i DN nudc ngodi trén mot san choi binh

dang khi hau hét cac “hang rao” thué quan bi ha thip. Khong ding lai & viéc
giam thué ma cac doanh nghiép kinh doanh dugc pham nudc ngodi ¢ Viét
Nam con duge phép tryc tiép xuat nhap khau duoc pham tir ngay 1-1-2009.
Nhiéu chuyén gia dyu doan trong thoi gian ddu cac doanh nghiép nudc ngoai
s& tap trung vao phat trién hé thong phan phdi duge pham ¢ Viét Nam. Va
nhu vay, nganh dugc Vi¢t Nam phai ddi mat véi nguy co mét thi phém, thi
truong do nang luc canh tranh thap.

T6 chire tw vin: Cong ty Cé phan Chirng khoan Hoa Binh
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— Cong ty gap phai su canh tranh gay git cia cac cong ty dong duoc, gia
thanh san pham clia cic cong ty nay ré, tu ché bién va san xuat nén khong
chu dong duoc trong san xuat va gia ca, canh tranh tuong ddi cao trong thi
truong trong nude.

— Su bién dong gia dugc pham theo huéng ngdy cang ting anh hudong dén két
qua kinh doanh ctia Cong ty.

— Sy kiém ché cta gia hién nay ctia nha nudc dang gay kho khan cho viée diéu
chinh gia ban cia cong ty.

— Tinh hinh kinh té bat 6n chung ciing gay kh6 khin cho Cong ty nhu lam
phaét, I4i suat ting. ..

7. Vi thé ciia cong ty so véi cac doanh nghiép khac trong cling nganh

Vi thé ciia cong ty trong nganh

Cong ty C6 Phan Y Dugc pham VIMEDIMEX duoc thanh lap nam 1984. Trai
qua hon hai muoi nim hoat dong, Cong ty da khang dinh duogc vi tri, thuong
hiéu caa minh trén thi trudng trong linh vuc San xuét, Xuat nhap khau thudc va
nguyén liéu 1am thudc, sinh phim, my phim va thuc phim chic ning, trang
thiét bi Y t& va hda chat xét nghiém. Nam 2006, Cong ty duoc danh gia 1a mot
trong nhitng cong ty Duoc phidm hang dau, ndm trong tép 3 cua nhitng doanh
nghiép Xuat nhap khau dugc pham tai Viét Nam. Nam 2008, Cong ty duoc
nhan ching chi VNR 500 — 500 doanh nghiép 16n nhit Viét Nam do
Vietnamnet binh chon theo mé hinh xép hang cta Fortune 500. Ngoai ra, cong
ty con danh dugc mot sb thanh tich ndi bat nhu duoc T chire ching nhan Qudc
té DNV chang nhén dat tiéu chuan ISO 9001: 2000, dugc Bo Y té Viét nam va
S¢ Y t¢ TP.HCM cip gidy ching nhan vé thyc hanh tét GP's GDP
GSP GPP; TOP 100 thwong hiéu gia nhadp WTO; Huy chuong vang, san phim
Dau gi6 VIM 1, Hoi cho hang tiéu ding “ Vi chat luong cudce séng” Viét Nam
2001; Huy chuong vang vé tiéu chuan chat lugng, san pham Dau gié VIM nau,
Hoi cho trién 18m Quéc té Can Tho — Viét Nam 2001; Bo khoa hoc cong nghé
— B6 Cong Nghiép chimg nhan hang Viét Nam chit luong cao phil hop tiéu
chuan: san pham Dau gidé xanh VIM II, ngay 21.01.2005. Hién nay, Cong ty
dang 1a ddi tac chién luoc phan phdi ciia hon bay muoi hing duoc phidm danh
tiéng trén thé giGi va thi trudong chinh cia VIMEDIMEX 1a Thanh phé Hb Chi
Minh va c4c tinh mién Tay Nam Bo, chiém thi phan dén 70%. Trudc nhing loi
thé, uy tin, thuong hidu ma cong ty da gay dung duoc trén thi trudong cac tinh
phia nam, Cong ty d va dang mad rong s6 lwong chi nhanh nhiéu hon nira & cac
tinh phia bac, khéng chi & Ha Noi nham mo rong thi phan caa VIMEDIMEX ra
thi truong ca nudc.
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Trién vong phat trién ciia nganh
— Ngay nay khi chat luong cudc séng nang 1én, dan sb tang cao thi viéc cham

soc strc khoe ngay cang dugc quan tdm hon nira, do d6 nhu cau st dung
thudc ting, bao gdm nhu cau st dung dong duoc va tan duoc va cac thiét bi
y té c6 chat luong dung dé phuc vu cho viéc kiém tra, cham soc stc khoe
con nguoi ciing gia ting. Néu nhu chi phi y t& cua nguoi Viét Nam nim
2001 1a 6 USD thi dén nam 2008 l1a 16,45 USD, ting gan 3 lan so v&i nam
2001. Dy bao nam 2010 tang 1én khoang 25 — 30USD/nguoi, nam 2019 sé
Ién 60,3 USD do d6 c6 thé nodi nganh dugc c6 tinh thiét yéu cao va thi trudng
nganh dugc 1a mot thi trudng rat tiém nang.

Nganh duoc trong nude chi chiém gan 49% thi phan, san pham thudc trong
nude chi yéu 1a nhitng thude tri bénh thong thuong. Ngudi tiéu ding Viét
Nam thuong cé khuynh hudng luya chon thudc tét, thudc ngoai tao diéu kién
thuan loi cho cac doanh nghiép dugc thuong mai. Tuy nhién, diéu ndy Ciing
thiic day cac doanh nghiép dugc trong nudc can ddy manh nghién ciru va bao
ché dugc phérn chuyén khoa, déc tri voi chit luong tdt hon.

Theo chién lugc phét trién nganh dugc dén nam 2010 caa Chinh phu thi dén
nam 2010 phai bao dam san xuat tir trong nudc 60% nhu cau thubc phong
bénh va chira bénh. Thi truong Duoc trong nudc con tiém nang phat trién rat
I6n cho cac doanh nghiép san xuét kinh doanh Dugc. Tuy nhién, nganh dugc
trong nudc ciing phai dbi dién voi nhitng thach thirc khé khan khi Viét nam
gia nhap WTO. Theo 1 trinh gia nhap WTO thi tir ngay 01/01/2009, cac
cong ty dugc pham nude ngodi s& duge phép md chi nhanh chinh thirc tai
Viét Nam, dugc phép kinh doanh truc tiép dbi véi duge pham trén céc linh
vuc xuat nhap khau, ban buén, ban 1¢, cung cép cac dich vu lién quan dén
dugce pham, hang rao thué quan dugc ha thap. Diéu ndy sé tao ra ap lyc canh
tranh rat 16n d6i v6i cac doanh nghiép dugc trong nuéc va cho ca
VIMEDIMEX.

Pinh huéng phat trién cia cong ty trong thoi gian téi

Hién nay Cong ty dang tién t6i viéc mo rong va phat trién thanh céng da nganh
nghé nhu: Cong ty Tai chinh, Cong ty ban I¢ dugc pham, dia 6c va dau tu xdy
dung cac cao 6¢ van phong cho thué. Pay la nhiing hoat dong Cong ty dang
quan tdm dau tu va moé rong hién nay va trong thoi gian téi.

Hoat dong kinh doanh

- Tiép tuc mo rong cac mbi quan hé va mo rong linh vuc kinh doanh

— Tiang cudng quan hé voi cac Ngan hang va to chire tin dung nhdm b sung

vbn kinh doanh cho cong ty.

— Pau tu phat trién san phdm méi, nghién ciru khoa hoc phat trién san pham

moi.
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Pau tu trang thiét bi, day chuyén cong ngh¢ hi¢n dai dé san xuit thudc, song
song véi nghién ciru dugc pham dé cé nhicu san pham khoa hoc cong nghé
duoc phuc vu cong nghi¢p duoc trong nudec...

Pinh ky hodc d6t xuat to chirc cac cudc hop HPQT dé chi dao kip thoi cac
mat hoat dong kinh doanh.

Thyc hién cong tac kiém tra dinh ky, dot xuét hoat dong kinh doanh (hop
dong, don gia, dau thau ...) dé kip thoi chan chinh nhitng thi€u s6t va ton
tai.

K& hoach Nghién ciru va phat trién

Phat trién 12 mat hang nhap khau dé cung cap cho hé thong ban hang
Pua ra thi trurong 08 san pham cham séc strc khoe tir thao dugc

Thiét 1ap ho so dang ky cho 16 san pham dé san xuat vao nim sau

Xay dung qui trinh cdng nghé bao ché cho 04 san pham generic doc dao
Phét trién dugc cong nghé san xuit Raubasine tir ré dira can

Thuc hién thir nghiém 1am sang cho san pham tri tiéu dudng

Tiép tuc thuc hién cic nhiém vu nghién ctru khoa hoc do Nha nuéc giao:
nhiém vu bao ton gene, nhiém vu nghién ciu cong nghé san xuat dau gac
chat lugng cao

K& hoach Marketing trong nim téi

Marketing theo chién lugc: VIMEDIMEX 14 cong ty dugc phim hudng t6i phat
trién bén viing bang viéc lién két phét trién cong nghé dé tao ra cac san pham
méi phuc vu cong dong

Hoat dong:

Tham gia cac hoi chg, trién 1am chuyén nganh trong va ngoai nudc dé quang
bé vé cac dich vu ciia VIMEDIMEX

Thyc hién phong su vé vung tréng duoc liéu sach cua VIMEDIMEX, vé
hoat dong lién két nghién ciru khoa hoc dao tao, vé hoat dong phat trién cac
san pham c6 ham luong khoa hoc cong nghé cao

Thyuc hién chuong trinh PR, quang céo trén cac phuong ti¢n thong tin dai
ching cho céc san pham do VIMEDIMEX phan phéi doc quyén, tap trung

Va0 CAc san pham chiam séc sic khoe tir thao dugc do VIMEDIMEX san

Xuat, phan phoi

Tai tro cho mot sb hoat dong cong dong nhu quy vi ngudi ngheo, quy dén on
dap nghia, quy nan nhan chat doc mau da cam

Nang cap website clia cong ty theo hudng dé& dang, thuan loi cho viéc tim
kiém, tham khao thong tin clia cac khach hang trong nudc va nudc ngodi
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Cong tac diéu hanh va to chirc

— Tiép tuc tang cuong su chi dao tap trung thong nhat; nang cao nang luc bd
may diéu hanh va quan 1y ctia Cong ty theo hudng phan cap, tu chu, tu chiu
trach nhiém trude Cong ty va phap luat cia Nha nudc.

— Tiép tuc thyc hién Phuong 4n dao tao va dao tao lai can bd cong nhan vién
trong cong ty nhim ning cao ning luc, chuy@n mdn, nghiép vu cua cac can
bo duoc ciing nhu kha ning quan 1y, diéu hanh cong viéc.

— Tiép tuc ting cuong cong tic cap nhat cac co ché, chinh sach tic dong dén
qué trinh thuc hién nhiém vu SXKD, dic biét 1a cac ché do chinh sach mai
ban hanh va stra d6i bd sung cho phi hop.

Cong tac tai chinh - ké toan, thong ké - ké hoach

— Xay dung, thuc hién cac bién phap tiét kiém chi phi dé ning cao hiéu qua
SXKD, thuc hién duoc ké hoach chia ¢ tirc.

— Kiém tra va chi dao viéc chap hanh nghiém chinh viéc 1ap va thyc hién hé
thong ké hoach tai chinh theo ding Quy ché Tai chinh ciia Cong ty va cua
Nha nuée.

Céc cong tac khac

— Khuyén khich dong vién phong trao, xay dung dién hinh va nhan dién hinh
tién tién trong tap thé ngudi lao dong

— Phat dong, to chirc tt cac phong trao thi dua, phdi két hop chit ché gitta cac
t6 chirc doan thé, to chirc tham quan nghi mat cho CBCNVLD, t6 chirc cac
cudc giao luu, thi van ngh¢, thé thao, nang cao doi séng vat chét, tinh than
cho CBCNVL, nhdm khéng ngimg ning cao ning suit, hiéu qua cong tac,
thuc hién thang loi cac chi tiéu kinh té ké hoach nam 2010.

8. Chinh sach d6i véi nguoi lao dong
a.  So lwong nguoi lao dong trong cong ty

Tinh dén thoi diém 31/12/2009, tong sb lao dong cua Cong ty 1a 227 nguoi. Co
ciu lao dong ctia Cong ty phan theo trinh do chuyén mén dugc thé hién trong

bang sau:

Bing Co ciu lao dong
Phan theo trinh d chuy&n mén S6 nguoi Ty 18
- Trinh d6 Pai hoc 100 44%
- Trinh d6 Cao dang 10 4%
- Trinh d6 trung cap 72 32%
- So hoc 24 11%
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- Khéc 21 9%

Tong cong 227 100%

(Nguén: VIMEDIMEX)
b.  Chinh sach dao tao, lrong, thwéng, tro cip, cac ché do khac
o Chinh sach dao tao

Trong nén kinh té tri thtrc, con nguoi 1a nhan t6 quyét dinh sy thanh cong cua
doanh nghiép. Trén quan diém ndy, hang nim Cong ty luén chd trong cong tac
huan luyén, dao tao va tu dao tao cho nhan vién trong linh vuc chuyén mén
cling nhu quan ly. Cong ty d4 to chirc d30 tao tai chd va cir di dao tao chuyén
mon Vi tong kinh phi 159.070.200 dong trong nam 2008 va khoang 150 tri¢u
dong trong nam 2009.

e Chinh séch tién lwong, thuwéng
— Phan phdi tién hrong:

Phan phéi tién luong dua vao két qua lao dong cudi cling cua timg ngudi, ting
bd phan mot cach canh tranh va cong bang, chong phan phédi binh quan. Nhimng
nguoi thyc hién cac cong viéc doi hoi trinh d§ chuyén mén, ky thudt cao, tay
nghé gioi, dong gdp nhidu vao hiéu qua kinh doanh ciia Céng ty thi duoc tra
lwong cao. Cong ty tra lwvong cho ngudi lao dong vira theo hé sé murc lwong
duoc xép tai Nghi dinh sé 205/2004/ND-CP ngay 14 thang 12 nim 2004 cua
Chinh phu (goi tit 13 “luong co ban”), vira theo két qua cudi clng cia timg
ngudi, timg bd phan (goi tt 1a “luong theo két qua cudi cling”). Viéc tra luong
theo két qua cudi cling cho ngudi lao dong trong Cong ty dugc tinh toan trén co
so phan tich, danh gia gia tri mdi cong viéc, mirc dd hoan thanh cong viéc va sb
ngay cong thuc té khong phu thudc vao hé sé lwong dugc xép theo Nghi dinh
s6 205/2004/ND-CP dé tién luong theo két qua cubi cing that su tuong xing
V6i tim quan trong cua cong viéc va cong stc dong gdp ma ngudi lao dong 1am
ra. D41 v6i nguoi lao dong trong thdi gian nghi do ém dau, con 6m me nghi,
nghi thai san (dugc hudng trg cap bao hiém x& hoi theo quy dinh ctia Nha
nudc) thi Cong ty hd trg phan tién luong theo két qua cudi clng véi mirc 1a
30% cua béc tién lwong ké hoach thudc ngach dang huong trudce khi nghi.

bPdi vai nguoi lao dong c6 nang suét hodc chét luong san phém dat duoc cao
hon mirc quy dinh theo muc tiéu ké hoach duoc duyét thi ngoai phan tién lwong
theo két qua cudi cling con duoc tra thém phan tién thudng vuot ning suat duoc
&p dung vao cudi mdi nim cin ctr vao hiéu qua 1am viéc cta ca nhan trong
vong 12 thang tai Cong ty, truong hop dic biét ciing phai c6 it nhat 1a 6 thang
lam viéc.

— Qui dinh vé khen thudng:

Can ctr vao két qua san xuét, kinh doanh hang nim cta Cong ty va muc do
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hoan thanh céng viéc cta nguoi lao dong, ngudi st dung lao dong thudng cho
ngudi lao dong 1am viéc tai Cong ty, cu thé nhu sau:

+

+

Thuong theo hang thang, quy, nam cho nguoi lao dong hoan thanh nhiém
vu.

Thuéng cho cac c4 nhan, tip thé do dat thanh tich xuat sic trong céc
phong trao thi dua do Cong ty phat dong.

Thuéng cho doan vién Cong doan, t6 Cong doan dat thanh tich xuét sic
trong nam, dat danh hiéu “Poan vién Coéng doan xuét sic”, “Phu nit hai
gioi”.

Thuodng cho ngudi lao dong vao nhing ngay I& trong nam: 01/01, 27/2,
08/3, 30/4 01/5, 02/9, 13/10, 20/10 Tét Trung thu, Tét Nguyén dan, Gid t6
Hung Vuong.

Ting qua hoic tién ddi véi nguoi lao dong 1a thuong binh hoidc gia dinh
liét si nhan ngay 27/7 va ngay 22/12 ngay thanh lap Quan doi nhan dan
Viét Nam.

Tang qua cho con cua nguoi lao dong trong Cong ty dat danh hiéu hoc
sinh gioi va tién tién.

Thudng cudi nam hodc thudng ki cho nguoi lao dong trong Cong ty.

— Chinh séch tro cdp: ngoai tién lwong, thuéng, CBCNV ¢ Cong ty con duoc
huong cac khoan phu cép, tro cép khac theo Iuvong tuy thudc vi tri cong tac,

nang e 1am viéc cua moi nguoi va két qua hoat dong ciia Cong ty.

— Bdo hiém va phuc lpi: Cong ty tham gia ddy du ché do bao hiém x& hoi va
bao hiém y té, bao hiém that nghiép cho tat ca CBCNV. Bén canh d6, Cong
ty con quan tam dén doi séng tinh than cta toan thé nhan vién trong Cong ty.
Hang nam, Cong ty t chirc cac budi tham quan nghi mat, cac budi tiéc cho
CBCNYV va gia dinh CBCNV trong cong ty.

— Qui dinh trach nhiém cua nguoi si dung lao dong vé cdc diéu kién an toan

va bdo hé lao dong:

+

Chim lo cai thién diéu kién 1am viéc dat tiéu chuan vé khong gian, do
thoang, do sang, dat tiéu chuan vé sinh cho phép vé bui, hoi, khi doc,
phong xa, dién tir trudng, néng, 4m, on, dung va cac yéu t6 c6 hai khéc....
Thuc hién ding, day du, kip thoi cac ché do bao hiém lao dong, cac tiéu
chuan vé sinh, an toan lao dong, an toan-xanh-sach.

+ Trang bi ddy du phuong tién bao ho lao dong dam bao an toan lao dong.

+ Trang bi trang phuc cho nguoi lao dong 2 bo/ nam.

Trong trudng hop noi lam viée, may moéc thiét bi c6 nguy co giy tai nan
lao dong, bénh nghé nghiép, ngudi Cong ty phai thuc hién ngay nhimng
bién phap khéc phuc hodc phai ra 1énh ngurng hoat dong tai noi lam viéc

va ddi v6i may moc thiét bi d6 cho t6i khi nguy co duoc khic phuc. 45
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+ Pam bao cac phuong tién bao vé ca nhan dat tiéu chuan chat luong va qui
cach theo qui dinh cua phap luat.

+ Hang nidm to chitc cho ngudi lao dong tdp huan phong chéy chira chay
(PCCC), huan luyén vé cong tic an toan bao ho lao dong, hoc tap qui
trinh, qui pham trong sir dung thiét bi, may moc, hoc tap ndi qui don vi.

+ Boi dudng doc hai bang hién vét cho ding dbi tuong.

+ Dinh ky kiém tra tu stra mdy, thiét bi, nha xuéng, kho hang an toan lao
dong v¢ sinh lao dong 6 thang, 1 nam.

+ T6 chic kham sirc khoe cho ngudi lao dong 1 1an/ nim va Pphai kip thoi so
clru, cap cuu cho nguoi lao dong cho nguoi lao dong khi can thiét.

+ Chiu trach nhiém vé viéc dé xay ra tai nan lao dong theo qui dinh cua
phap luat.

+ Thuong dot xuat cho nhimng ca nhan, tap thé trong Cong ty c6 sang kién
cai tién ky thuat, mang lai hi€u qua trong kinh doanh.

+ Thudng cho nhiing cd nhén, don vi ngoai Cong ty c6 quan h¢ hop dong
kinh t¢ d& hoan thanh tot hop dong, c6 dong gdp nhi€u cho hoat dong kinh
doanh cua Cong ty.

9. Chinh sach cé tire

Cong ty tra cd tic cho ¢ dong khi kinh doanh ¢6 i va d4 hoan thanh nghia vu
nop thué va cac nghia vy tai chinh khac theo quy dinh cua phéap luat. Ngay khi
tra hét sd co tirc d dinh, COng ty van dam bao thanh toan du cac khoan ng va
cac nghia vy tai san khac dén han phai tra. Pai hoi c6 dong thuong nién s&
quyét dinh ty 1& o tirc tra cho c6 dong dua trén dé xuat cia HPQT, két qua
kinh doanh cua nam hoat dong va phuong hudng hoat dong kinh doanh cua
nam téi. Ty 1& ¢6 tirc Cong ty chi tra trong nam 2006, 2007 1a 16% /ndm, nim
2008 1a 24%/nam, ndm 2009 14 18%/nim bang tién mit

10. Tinh hinh hoat dgng tai chinh

11.1. CAc chi tiéu co ban

a.

Trich khiu hao TSCD:

TSCD hitu hinh, tai san ¢6 dinh v6 hinh duoc ghi nhén theo gia gbc. Trong qua
trinh st dung, TSCD hiru hinh, TSCD v6 hinh dugc ghi nhan theo nguyén gia,
hao mon lity ké va gia tri con lai.

TSCD thué tai chinh dugc ghi nhan nguyén gia theo gié tri hop 1y hoac gia tri
hién tai ctia khoan thanh toan tién thué t6i thiéu (khong bao gom thué GTGT)
va cac chi phi tryc tiép phat sinh ban dau lién quan dén TSCD thué tai chinh.
Trong qua trinh st dung, TSCD thué tai chinh dugc ghi nhén theo nguyén gid,
hao mon liiy ké va gia trj con lai. Khdu hao duoc trich theo phuwong phép dudng
thang. Thoi gian khau hao duoc ude tinh nhu sau:
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Bang Thoi gian khau hao TSCP tai Cong ty

STT Loai tai san Thoi gian khiu hao (nim)
1 | Nha cira, vat kién trtic 05— 25
2 | May moc thiét bi 05- 08
3 | Phuong tién van tai 03-10
4 | Thiét bj van phong 03 - 05
5 | Cac tai san khac 04 -25

Mikc lwong binh quan:

Tién lwong binh quan ciia cong nhan, nhan vién lam viéc tai cong ty nam 2008
la 3.634.000 dong/ngudi/thang, nam 2007 13 3.823.593 ddng/ngudi/thang. Do
tinh hinh kinh té nim 2008 c6 giai doan chuyén bién kho khan, dong thoi cong
ty mé rong mang ludi hiéu thudc ban 1€, sd lwong nhan vién hiéu thudc ting,
lam giam muac lwong binh quan cua cbenv cdng ty gan 200.000
ddng/ngudi/thang, trong duong voi mic giam 13 4,96%. Pén nam 2009 clng
V6i sy ¢d giang, nd luc cia ban 14nh dao va toadn thé can bd cong nhan vién
trong cdng tac quan 1y, diéu hanh, thuc hién, dong thoi duoc sy tac dong tot tir
bén ngoai, nén kinh té trong nudc va trén thé giéi 6n dinh nén hiéu qua hoat
dong kinh doanh cua cong ty dat tét, mirc lwong binh quan cua cbenv ting 1én
dang ké so véi nam 2008 14 65,1%, dat 6 triéu dong/ngudi/nam. Cong ty phan
d4u nam muc luong binh quan cia can bo cong nhan vién nim sau cao hon
niam trude. Ché do lwong nhin chung dat muc kha so vdi cac cong ty cling
nganh Dugc Viét Nam.

Bang Thu nhap binh quan qua cac nim ( ddng/nguoi/thang )

2007 2008 2009
3.823.593 | 3.634.000 | 6.000.000

Chi tiéu
Thu nhap binh quén
(Nguon VIMEDIMEX)

Thanh toan cac khoan ng dén han:

Viéc thanh toan cac khoan cong ng v&i: ngén hang, khach hang... ludn duge
Cong ty thanh toan dung theo hgp dong dé ky ket.
Céac khoan phai ngp theo luat dinh:
Céc khoan phai nop theo luat dinh nhu: cac loai thué, phi va Ié phi... luén dugc
Cong ty thuc hién tot, hoan thanh nghia vu ctia minh.
Thué va cac khoan phai ndp nha nuéc
PVT: triéu dong

STT Chi tiéu 31/12/2008 | 31/12/2009 | 30/06/2010

1 | Thué GTGT 239 665 43

2 | Thué GTGT hang NK - ] 869
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3 | Thué xuét nhap khau 2.580 1.898 1.206

4 | Thué TNDN - 837 1.175

5 | Thué TNDN nha thau phu ] ]

6 | Thué thu nhap c4 nhan 702 234 222

7 | Thué nha dat va tién thué dat 425 1.024 _

8 | Thué nha thau 596 _ _

Tong Cong 4.542 4.658 3.515

(Nguon: Bdo cdo tai chinh da Kiém todn nam 2008, 2009 va BCTC 6 thang dau
nam 2010 VIMEDIMEX

e.  Trich lap cac quy theo luat dinh:
Cong ty thuc hién viéc trich 14p cac quy theo Piéu 1 t6 chuc va hoat dong cua

Cong ty va quy dinh cta phap luat hién hanh.

Bang S6 dur cac quy cudi nim 2008, 2009 va 30/06/2010
PVT: triéu dong

STT Chi tiéu 31/12/2008 | 31/12/2009 | 30/06/2010
1 | Quy dau tu phat trién 15.285 17.473 17.109
2 | Quy du phong tai chinh 1.635 2.728 2.726
Quy khéc thuc von chu i i i

3 | s6hitu
. I%lijy khen thuong phuc 1185 505 (531)
Tong Cong 18.105 20.796 19.304

(Nguon: Bdo cdo tai chinh da kiém todn nam 2008, 2009 va BCTC 6 thang dau
nam 2010 VIMEDIMEX

f.  Toéng dw no vay:

Bang Tong duw no vay

DVT: triéu dong

STT Chi tiéu 31/12/2008 31/12/2009

I Vay va ng ngin han 82.176 137.383

1 | Vay ngan han 82.176 137.383
Ngén hang Pau tu va Phat trién Viét 32 915 41.943
Nam
Ngan hang TMCP Xuat nhap khau 16.604 35081
Viét Nam
Ngan hang ICB - 26.284
Ngéan hang Habubank - 2.291
Ngan hang Lién Doanh Viét Nga 31.407 -
Ngan hang TMCP Quan Doi 727
Tap doan Vimedimex 24.000
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Vay cé nhan

1.250

7.057

2 No dai han dén han tra

Il | Vay vang dai han

Vay ngan hang

2 | Trai phiéu phat hanh

Tong cong

82.176

137.383

(Nguon: Bdo cdo tai chinh da kiém todn nam 2008, 2009 ciia VIMEDIMEX)

Bing tong dw n¢ tai ngay 30/06/2010

PVT: triéu dong

STT Chi tiéu Sodwnggde | So dung goc
bang ngoai té (triéu dong)
| Vay va ng ngin han 142.507
1 Vay ngan han 142.507
2 No dai han dén han tra -
I Vay va n¢ dai han -
Tong cong 142.507

Tinh hinh c6ng ng hién nay:

Cac khoan phai thu:

Bang Cac khoan phai thu

DVT: triéu dong

STT Chi tiéu 31/12/2008 31/12/2009 | 30/06/2010
G KiOsn gk 560.035 799.437 | 1.316.323
ngan han
1 E:ﬁ; thu ciia khach 396.008 573.412 656.791
2 g;f] tnrée cho nguo 21.497 12.926 38.441
3 Eﬁgckh"én phai thu 142.679 214.120 622.112
Du phong phai thu
4 ngdn han kho doi (149) (1.021) (1.021)
Cac khoan phai thu
no | ca _ . )
dai han
Tonglcons 560.035 799437 | 1.316.323

(Nguon: Bdo cdo tai chinh da kiém todn nam 2008, 2009 va BCTC 6 thing dau

nam 2010 VIMEDIMEX)
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e  Cac khoan phai tra:

Bang Cac khoan phai tra

PVT: triéu dong

STT Chi tiéu 31/12/2008 | 31/12/2009 30/06/2010
I | No ngéin han 1.435.620 | 1.958.273 2.404.933
1 | Vayvang ngén han 82.177 137.383 142.507
2 | Phai tra ngudi ban 1.213.467 | 1.643.148 2.007.853
3 | Nguoi mua tra tién trudce 87.188 89.789 131.907
4 | Thue vacac khoan phi nop 4,542 4.658 3515
Nha nudc
5 Phai tra nguoi lao dong 94 424 442
6 | Chi phi phai tra 219 1.662 38.475
g | Cackhodn phai trd, phai nop 47.933 81.209 80.234
ngan han khac
10 | Dy phong phai tra ngan han - - -
Il | No¢ dai han 403 679 7.152
1 | Phai tra dai han khac 213 501 7.007
2 :Dal,r;phong tro cap mat viéc 190 178 145
Téng cong 1.436.023 | 1.958.952 2.412.085

(Nguon: Bdo cdo tai chinh da kiém todn nam 2008, 2009 va BCTC 6 thang dau nam
2010 VIMEDIMEX

Trong khoan muc no phai tra thi ng ngin han cta Cong ty chiém ty trong 16n
nhat, dén hon 99% téng no, no dai han chiém ty 1€ rat nho, dudi 1% qua cac nam.
Pong thoi trong khoan muc no ngan han thi khoan phai tra ngudi ban chiém phan
I6n, ndm 2008 1a 1.213 ty ddng, nim 2009 1a 1.643 ty dong, chiém trén 80% no ngin
han va gan 80% tong tai san cua Cong ty qua cac nim. Vay no ciia cong ty 1a rat 16n.
Diéu nay 1a dic thi cia cong ty kinh doanh thwong mai khdng thé tranh khoi (hoat
dong chu yéu 1a xuat nhap khau, xuat nhap khau ty thac va phan phéi dugc pham,
hoa chat xét nghiém, may moc thiét bi, trang thiét bi y t&). Cong ty dugc thanh toan
hang mua theo phuwong thirc tra cham 120 ngay dén 160 ngdy theo timg hop ddong cu
thé cho nha cung cip. Ta c6 thé thdy Cong ty phu thudc kha nhiéu vao ngudn tin
dung tra chdm cua nha nha cung cap, néu truong hop cong ty khong ban duoc hang
s& khong thé thanh toan dugc khoan phai tra, gy rai ro v& no. Tuy nhién nganh duoc
la nganh thiét yéu, nhu cau cham soc st khoe cuia con ngudi luén duge quan tim va
dic biét cong ty xuat than tir cong ty nha nudce, thoi gian hinh thanh va phat trién da
lau nam va c¢6 mdi quan hé 1au nam véi cac nhd Bénh vién, cic cong ty Duoc, cic
nha thudc 16n ¢ uy tin. San phadm cia Cong ty duoc phan phdi cho cac cong ty uy
tin nhu Cong ty TNHH DP Kim D6, Viét Théng, Quang Thai, Merap, Vién Dong,
CTCP Mebipha ....va cac hop dong déu duoc ky trude. Do d6 dau ra va ngudn thu
clia cong ty dam bao, déu din, ngudn tién dé thanh toan cho nha cung cip dung han,
rii ro thanh toan dugc han ché dén mirc thép nhat.
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11.2. C4c chi tiéu tai chinh chii yéu nim 2008, 2009 va 06 thang diu nim 2010

Bang CA4c chi tiéu tai chinh chii yéu

Cac chi tiéu Don vi Nam Nim | 6 thang dau
tinh 2008 2009 nam 2010

1. Chi tiéu vé kha ning thanh téan

+ Hé s6 thanh toan ngén han (TSLD/N¢

ngén han) Lan 0,98 0,97 1,01
+ Heé s6 thanh toan nhanh Lin 0,47 0,46 0,57
+ Hé s thanh toan tién mat Lin 0,04 0,04 0,02
2. Chi tiéu vé co cAu von
+ Hé s6 No / Tong tai san % 92,95 | 96,41 94,02
+ Heé s6 No/ Vén chu sé hitu Lin 13,18 26,83 15,71
3. Chi tiéu vé niang lwc hoat dong
+Vong quay hang ton kho lAn/nim 4,78 4,64 3,08
+ Doanh thu thuan/Tong tai san
lan 2,48 2,50 1,35

4. Chi tiéu vé kha ning sinh 10i
+ Hé sb Loi nhuan sau thué/Doanh thu
thuan % 0,70 0,49 0,31
+ Hé sb Loi nhuén sau thué/Vén chu so
hitu (ROE) % 24,86 35,88 7,07
+ Hé s6 Loi nhuén sau thué/Tong tai san
(ROA) % 1,73 1,23 0,42
+ Hé s6 Loi nhuén tir hoat dong kinh
doanh /Doanh thu thuan % 0,58 0,50 0,24
5. Chi tiéu lien quan téi co phan
(ménh gia 10.000 VND/CP)
+ Thu nhap trén ¢ phan (EPS)

VND 7.876 | 3.832,0 1.322

+ Gid trj s0 sach trén ¢6 phan (dong/co
phén) VND 16.444 | 10.680 18.705

_(Nguon : Bao céo tai chinh kiém todn nam 2008, 2009 va BCTC hop nhat 6 thing
dau ndam ciia VIMEDIMEX)

e Chi tiéu vé co ciu von:

Cong ty hoat dong trong linh vuc duoc, kinh doanh thuong mai 1a chu yéu, do
d6 vay no rat 16n. No ciia Cong ty chiém phan 16n so véi Tong tai san va chu yéu 1a
no ngan han. Vi vay, cac chi tiéu Hé s6 No/Tdong tai san cua Cong ty chiém ty 1¢ cao,
déu chiém dén hon 90% qua cac nam, tham chi nim 2009 chiém dén 96,41%. So véi
cac cong ty dugc cung nganh thi vay ng ctia cong ty 16n hon. Nhan thirc dugc su
chua cin d6i trong co cdu von, Cong ty dy dinh sé& ting dan vbn diéu 1¢ 1én trong cac
nam téi dé ting nang luc tai chinh ciia Cong ty hon nira.
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e CAac chi tiéu kha niang thanh toan:

Do hoat dong cong ty kinh doanh thuong mai 1a chii yéu, str dung vay ng 16n,
chiém hau hét tong tai san vi thé cac chi tiéu kha niang thanh toan cua cong ty déu
thap, dudi 1. Tuy nhién, cac chi tiéu nay déu ting dan 1én qua cic nim, cho thiy co
sur cai thién & cac su chi sb ndy. Cé duoc didu nay 1a do nim 2008, nim 2009 déu
ting von diéu 18 1én dé tai tro cho hoat dong kinh doanh.

Hang ton kho ciia cong ty hang nam déu chiém kha Ién, trén 50% tong tai san
ngin han cua Cong ty. Viéc duy trir lugng hang Ién nhu trén nhim cung tng va dam
bao ngudn hang cho khach hang, doanh nghiép da dit sin va theo ké hoach du tinh
ciia Cong ty tir trudce, tranh truong hop bi thiéu hang cung cap cho khach, bo 15 co
hoi tao doanh thu, lgi nhuan cho Cong ty. Chinh vi vay hé s6 kha nang thanh toan
nhanh cia Cong ty thip, nim 2008 dat 0,47 1an, nim 2009 14 0,46 lan.

Luong tién mat cia cong ty dy trir dii dé thanh toan cac khoan can thiét phai st
dung tryc tiép dén tién mat, con lai 1a dau tu vao c4c tai san sinh 101 khéc, chép co
hoi sinh 10i. Vi vay nam 2008, 2009 chi s6 thanh toan tién mat ciia Cong ty 1a 0,04.

« Ca4c chi tiéu vé ning lic hoat dong:

Nam 2009 cac chi tiéu ning luc hoat dong cua Cong ty déu khong co gi thay doi
dang ké so véi nam 2008.

Vé vong quay hang tén kho: mic du luong hang dy trit ting 1én qua cac nim
(taing khoang 35%), song vOng quay hang ton kho vin giit mirc on dinh, cho thiy
luong hang mua vé dén dau déu duoc cung g cho khach hang khach hang dén do,
khong bi ton dong va t hang.

Doanh thu thuan/Téng tai san: luong tai san ctia Coéng ty nam 2009 1a 2.032 ty
dong tang 31,5% so v&i nam 2008 (nam 2008 1a 1.545 ty ddng), clng Véi su gia ting
Cua tai san thi hiéu qua hoat dong kinh doanh cua cong ty ting 1én twong tng, doanh
thu thuan ctua Cong ty ting 32,4%, tir 3.831 ty dong nam 2008 I1én 5.072 ty dong nim
2009. Mtic ting ctia doanh thu thuan 16n hon muc ting cua tong tai san do d6 doanh
thu thuan/tong tai san d3 ting tir 2,48 1an nam 2008 1&n 2,5 lan nim 2009, ting
0,67%.

e Cac chi tiéu kha ning sinh loi:

Hau hét cac chi tiéu kha ning sinh 16i cia Cong ty nim 2009 déu giam so véi
nam 2008 la do

Doanh thu thuan nim 2009 cong ty ting 32,4% so v&i niam 2008, tong tai san
nam 2009 tang 31,5% so v&i nam 2008 tuy nhién lgi nhuén cua cong ty tang cham
hon so v6i murc ting doanh thu thuan do chi phi tai chinh ting 1én nhiéu 735% va
nam 2009 cong ty dugc huéng wu déi vé thué it hon so véi nam 2008. Vi vy, da
khién Hé s6 loi nhudn sau thué/Doanh thu thuan ciia Cong ty da giam tir 0,7% nim
2008 xubng con 0,49%, twong (mg véi muc giam 29,21%, hé s6 LNST/Tong tai san
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giam tir 1,73% nam 2009 xuéng con 1,23% nam 2008, lgi nhuan tir hoat dong kinh
doanh giam tir 0,58% nam 2009 xudng con 0,5% nam 2008

« Chi tiéu lién quan téi co phan

Thu nhap trén mot ¢ phan: Nam 2008 l4i co ban trén cd phiéu cua cong ty
dat 7.876 d6ng/cd phan, nim 2009 13 3.832 ddng/cd phan. Nam 2009 14i co ban trén
c6 phiéu giam 51,35% so v6i ndm 2008 trong khi vn diéu 18 tinh dén cudi nam cua
c4 hai nim déu 14 65,41 ty dong, loi nhuan sau thué c6 mirc twong dwong nhau,
nhung 14i co ban trén Mot ¢d phiéu co su cach xa nhau. Co6 su khac biét nhiéu nay la
do trong nam 2008 Cong ty di tang von didu 1¢ tir 25 ty dong 1én 65,41 ty dong qua
hai dot vao thang 03/2008 va vao cudi nim 2008, do d6 sd c6 phiéu luu hanh binh
quan trong nim 2008 thip hon so véi sd cd phiéu tinh dén cudi nam 2008 1a
6.541.196 cd phiéu. Chinh vi vy, d4 day thu nhap binh quan trén mot co phiéu nim
2008 tang 1én nhiéu so véi nam 2009.

Gid tri so sach ctia Cong ty: nam 2008 1a 16.444 dong/co phan, nam 2009 1a
10.680 dong/cd phan. Mic du ndm 2009 cong ty c6 13i twong duong véi nam 2008
nhung gid tri s6 sach lai giam di dang ké 35,5% nhu vay 1a do viéc xir 1y cac khoan
danh gia lai chénh léch ty gia cudi ky duoc ghi nhan theo Thong tu s 201/2009/TT-
BTC ngay 15/10/2009. Nam 2009, chénh léch ty gia do danh gia lai dugc dé sb du
trén bao cdo tai chinh. Do vay nam 2009, von chi s& hitu ctia Cong ty bi giam khién
gia tri s6 sach giam xubng. Tuy nhién budc sang nim 2010, chénh léch ty gia do
danh gia lai, Cong ty da thyc hién but toan nguoc dé x6a sd du theo quy dinh ctia nha
nudc va gia tri s6 sach 6 thang dau nam 2010 khoang 19.000 déng/cd phan.
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11. Hdi dong quan tri, Ban Giam ddc, Ban kiém soat, Ké toan truéng

Danh sach thanh vién HPQT, BKS, BTGP, KTT va s6 lwgng ¢6 phian nam giir tai thoi diém 21/07/2010

) Sé hiru Dai di¢én Téng
TT Ho va tén Chirc danh So CMND - -
S0 lugng Tyl1é S0 lugng Ty 1€ S0 lwgng Tyl1é
1 CH)BEQNQUV@“ Tién %‘gi‘*‘h HDQT Kiém | 411997972 42.061 0,52% i 0% | 42.061 0,52%
o | BaNguyen Thi o 012159963 85.556 1,05% ; 0% | 85556 1,05%
Loan Pho Chu tich HDQT
3| 6ng Lé Thanh Long Eh?nhPVhi?nTIégQT 022665110 5.662 0,07% |  620.000 76% | 625.662 7,69%
1cm (0]
4 229 Each Quoc ; l_lf?mhpvhi?nTlégQT 023887464 33.057 041% | 938333 | 11,5% | 971.390 11,93%
In 1em 0
5 | Ong Trin VanKy | Thanh vién HDQT 012655623 -| 0.00% - 0% 0 0,00%
6 [B)ir']\ég“yen Negoc Truéng BKS 011629141 5.000 0,06% 0 0% 5.000 0,06%
Ong Pham Thiéu 0 0 0
7| g Thanh vien BKS 010063106 0|  0,00% 0 0% 0 0%
g | BaNguyén Thi _ 010442119 ol  000% 0 0% 0 0%
Hong Nga Thanh vién BKS
o |BaDoThiThuy . 024632979 o| 000% 0 0% 0 0%
Ngan Ké toan trudng
Téng Cong 171.336 | 2,10% | 1.558.333 | 19,1% | 1.729.669 21,25%
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12.1. Danh sach thanh vien HPQT

12.1.1. Chi tich HPQT - Ong Nguyén Tién Hing

Ho va tén
Churc danh

Gidi tinh

Ngay sinh
CMTND

Noi sinh

Quéc tich

Dén toc

Qué quén

Dia chi thuong tru
Dién thoai lién lac

Trinh d6 van hoéa

Trinh d6 chuy&n mon

Qua trinh cbng tac

12/ 1972 — 04/1975

05/1975 - 02/1976

02/1976 — 08/1976
09/1976 — 03/1988

03/1988 — 05/1997

05/1997 — 01/1998
02/1998 - 06/2006

Nguyén Tién Hing

Chu tich Hoi ddng quan tri, Téng Giam dbc Cong ty CP
Y Dugc pham VIMEDIMEX

Nam

30/09/1948

011997972 cip ngdy 06/05/1997 tai CA-TP Ha Noi
Xa& Truong Son, huyén Luc Nam, tinh Bic Giang
Viét Nam

Kinh

X& Truong Son, huyén Lyc Nam, tinh Bic Giang
260 Nghi Tam, Ha Noi

(08) 8.398.441

bai hoc

Duogc sy Pai hoc

Pi bo d6i, cong tac tai S Y té khu 9 (Tay Nam Bo)

Phu trach Phong quan 1y Duoc — Tiéu ban Y té Quan
quan TP.Can Tho

Cong t4c tai trudng trung hoc Y té Can Tho

Cong tac tai S& Y té Hai Phong, dam nhan cac chirc vu:
+ Pho Giam ddc Cong ty Dugc pham (1979- 1980)

+ Giam dbc Cong ty Duoc phérn va XN Lién hiép Dugc
Hai Phong (1980-1988)

+ Pho Bi thu Bang tty XN Lién hi¢p Dugc Hai Phong

+ Chuyeén vién phong doi ngoai Lién hiép cac XN Dugc
Viét Nam ( nay la Tong Cong ty Dugc VN)

+ Giam doc Chi nhanh Cong ty XNK Y té I tai Ha Noi
+ Giam dbc Cong ty XNK Y té I Ha Noi

Ph6 Giam dbc, quyén Giam dc Cong ty XNK Y té I
Giam dbc Cong ty XNK Y té II
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6/ 2006 — dén nay Chu tich Hoi dong quan tri, Tong Giam doc Cong ty CP
Y Duoc phim VIMEDIMEX

Chtrc vu hién dang nam gilr ¢ t0 chtrc khac:

STT| Téchickhac | CMCV¥ | Genpikp | N9y cap | Noicap Dia diém
nam giit

CTCP Tap doan sokH& | NN CTSED

1. | Duoc pham Chitich | 0103036431 | 13/04/2000 | DT Tp. | pH e saMC I
VIMEDIMEX Ha Noi NS

o Uy ban X& Tan Thanh
p. | CONgtycophan | oo | 411032000045 | 19/9/2008 | nhandan | &Y, huyen Ci
BV Pharma. Chi, TP.Ho6 Chi
TP.HCM L

Svc*) ) phr:f}n sc:)’ hiru va dai dién tinh dén hiff:n tai: ’42.061 ) phén (chiém 0,527%
tong s0 c¢O phan dang luu hanh cé quyén biéu quyét cia Cong ty CP Y Dugc pham
VIMEDIMEX). Trong d6:

~ S& hiru: 42.061 ¢6 phan (chiém 0,52 % tong s6 ¢6 phan dang luu hanh).
~ Pai dién :0 c6 phan (chiém 0 % tong sd c6 phan dang luu hanh).
S6 ¢6 phan so hitu cta nhitng nguoi lién quan:
~ Nguyén thi Viét (Em géi): 20.140 c6 phan (chiém 0,25 % tong s6 c6 phan
dang luu hanh)
~ Pao thi Binh (Vo¢): 540.364 c6 phan (chiém 6,64 % tong s co phan dang luu
hanh)
_Ngoai nhimg nguoi trén thi cac ca nhan lién quan va t6 chire lién quan khac ma
Ong Nguyén Tién Hiing dang lam viéc khong nam giitr co phiéu cia VIMEDIMEX

Quyén lgi mau thuan véi loi ich ctia Cong ty: Khong

Cac khoan no dbi v6i Cong ty:  1.153.285.000 dong (Mot ty mot trim nim muoi ba
tri¢u hai tram ndm muoi tim nghin dong). Pay la cac khoan tng trude cho cac de tai,
hop dong nghién ctru khoa hoc do 6ng Nguyen Tien Hung lam chu nhiém, dé tai chua
thanh quyet toan. Toan b khoan g trude 1.153.258.000 dong s& dugc thanh quyet
toan het vao cudi nam 2010 .

Loi ich lién quan d6i véi Cong ty: Khong

Hanh vi vi pham phép luat: Khong

Th lao va cac loi ich lién quan véi Cong ty: thi lao HPQT Cong ty chi tra theo két
qua va hiéu qua hoat dong kinh doanh, dwugc PHPCD thong qua.

12.1.2. Thanh vién HPQT - Ong L& Thanh Long

Ho va tén LE THANH LONG

Chuc danh Pho Tong Giam déc I§é hoach Pau tu&Tai chinh Ké
toan CTCP Y Dugc pham VIMEDIMEX

Gidi tinh Nam
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Ngay sinh
CMTND
Noi sinh
Quéc tich
Dén toc
Qué quéan
Dia chi

bién thoai lién lac

Trinh d6 van hoa

Trinh @6 chuy&n mon

Qua trinh cbng tac
1983 — thang 08/1997
09/1997 - 02/1998
03/1998 — 05/2004
06/2004 — 05/2006

06/2006 — 03/2009

04/2009 — dén nay

18/10/1961

022665110 Cép ngay 08/12/1999 tai CA-TP.HCM
M¥ Tho

Viét Nam

Kinh

Bén Tre

04 A4 cu x4 Lac, Long Quan, P.5, Quén 11, Tp. HCM
(08) 8.398.441

bPai hoc
Ct nhan kinh té

Ké toan Truong Pai hoc Y dugc TP.HCM
Pho phong ké toan Cong ty XNK Y té 11
Truéng phong ké toan Cong ty XNK Y té II
Ké toan truong Cong ty XNK Y té I

Giam dbc Tai chinh CTCP Y Dugc Pham

VIMEDIMEX
Ph6 Tong Giam décqphu trach TCKT va ké hoach dau
tu CTCP Y Dugc pham VIMEDIMEX

Chic vy nim git & t6 - Thanh vién Hoi dong Quan tri Cong ty cd phian BV

chue khac

Pharma

S6 cb phan sé hitu va dai dién tinh dén hién nay : 625.662 c6 phan (chiém 7,69 %
téng s6 c6 phan dang luu hanh ¢d quyén biéu quyét cia VIMEDIMEX). Trong dé:

~ S& hitu: 5.662 ¢6 phan (chiém 0,07 % tong s6 ¢6 phan dang luu hanh).

~ Dai dién Tong cong ty Duge Viét Nam: 620.000 c¢6 phan (chiém 7,62% tong
s6 c¢o phan dang luu hanh).

S6 ¢6 phan ndm giir cua nhitng nguoi lién quan: khong (nhitng ca nhan lién quan
v6i Ong Lé Thanh Long va té chirc lién quan ma Ong Lé Thanh Long dang lam viéc
khong nam gitr ¢6 phiéu cia VIMEDIMEX)

Quyén lgi mau thuan véi lgi ich cia Cong ty: Khong
Céc khoan ng dbi voi Cong ty: Khong

Loi ich lién quan dbi voi Cong ty: Khong

Hanh vi vi pham phap luat: Khong

Thi lao va cac loi ich lién quan véi Cong ty: thi lao Ban Tong Giam dbc Cong ty
duoc chi tra theo Quy ché tra luong va hiéu qua hoat dong kinh doanh ctia Cong ty.
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12.1.3. Thanh vién HPQT - Ong Bach Quéc Chinh

Ho va tén

Churc danh

Gidi tinh

Ngay sinh
CMTND

Noi sinh

Quéc tich

Dén toc

Qué quéan

Dia chi thuong tra
Dbién thoai lién lac

Trinh d6 van hoa

Trinh d6 chuyén mon

Qua trinh cong tac

1986
1986 — 2000
2000 - nay

Churc vu nam giir hién nay

BACH QUOC CHINH

Ph6 Téng Giam dbc Thuong truc CTCP Y Duoc phim
VIMEDIMEX

Nam

08/01/1963

023887464 cap ngay 17/04/2001 tai Cong an TP.HCM
Ha Dong, Ha Tay

Viét Nam

Kinh

Ha Dong, Ha Tay

2B/1 Tén cang, P 25, Q Binh Thanh, TP.HCM

(08) 3833.1328

bPai hoc

B4c si chuyén khoa cip I

Tt nghiép bac si
Cong tac tai Bénh vién Quan doan 4, Thu DPuc,
TP.HCM

Cong tac tai CTCP Y Duge phim VIMEDIMEX

Ph6 Tong Giam déc Thuong truc CTCP Y Duoc Phdm
VIMEDIMEX

Churc vu nam gilr ¢ t6 chure khac : khong

S6 ¢0 phan s¢ hitu va dai dién tinh dén hién nay: 971.390 ¢6 phan (chiém 11,93 %
tong so ¢ phan dang luu hanh cé quyén biéu quyét cia VIMEDIMEX). Trong do:
~ S& hiru: 33.057 ¢6 phan (chiém 0,40.% tong s6 c6 phan dang luu hanh).
- Pai dién Tong cong ty Dugc Viét Nam: 938.333 ¢6 phan (chiém 11,53% tong
SO ¢0 phan dang luu hanh).

S6 6 phan nam giir ciia nhitng ngudi lién quan:

Bach Qudc Khanh (Anh trai): 11.111 c¢6 phan (chiém 0,14% tng sd ¢ phan
dang luu hanh ctia Vimedimex)

Quyén lgi mau thuan véi lgi ich cia Cong ty: Khong

Céc khoan ng dbi voi Cong ty: Khéng
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Loi ich lién quan dbi véi Cong ty: Khong

Hanh vi vi pham phap luat: Khong

Thu lao va cac loi ich lién quan véi Cong ty: thi lao Ban Tong Giam ddc Cong ty
duoc chi tra theo Quy ché tra luong va hiéu qua hoat dong kinh doanh ctiia Cong ty.

12.1.4. Thanh vién HPQT - Ong Trin Vin Ky

Ho va tén: TRAN VAN KY

Chuc danh Uy vién Hoi dong quan tri

Gidi tinh: Nam

Ngay thang nam sinh: 1/9/1964

Noi sinh: Thai Binh

S6 CMND 012655623 cap ngay 16/02/2004 tai CA Ha noi
Quéc tich: Viét Nam

Dan toc: Kinh

Qué quéan: X& Duy Nhat, huyén Vii Thu, tinh Thai Binh

Dia chi thuong tri:

S6 DT lién lac & co quan:

Trinh d6 van hoa:
Trinh d6 chuyén mon:
Qua trinh cbng tac
1985 - 1990
1990 - 2009
04/2009 - nay

P306, nha 8B Tap thé Ngan hang Trung Uong,
Chuong Duong, Ha noi

(04) 3784.9314
10/10.
Cur nhan kinh té, Cir nhan Luat

Can bo Bo Nong nghiép va PTNT
Can b Ngan hang Cong Thuong Viét Nam

Uy vién HPQT Cong ty C6 phian Y Duoc Phim
VIMEDIMEX

Chtic vu hién dang ndm giir ¢ t6 chirc khac:

Chtrc vu nam

(1/2010- nay)

lan 12 ngay 16/04/2010

STT T4 chirc khac qit GCNDPKKD Dia diém
CTCP Chim Uy vién (GPTL & HPKD s6 82/UBCK- | Téang 1, 2 s 34 Hai
chodn Hoa Biﬁh HDQT GP do Chu tich UBCKNN cdp | Ba Trung, Hoan
(2008-nay) ngay 29/02/2008) Kiém, Ha Noi
CTCP Péu tu va Chu tich 0103305490 dang ky thay doi | 34 Hai Ba Trung,
Kinh doanh Vang HDQT lan dau 09/02/2009, dang ky Hoan Kiém, Ha
Quéc Té (3/2009- nay) | thay déi 1an 6 ngdy 24/02/2010 Noi
- . . o | S6105, dwong Chu
CTCPPhutwsai | 0 g%h 0100z aads, dang ky lan 4| yan An, Phuong
Gon- Ha Noi » Gang Ky hay Yét Kiéu, Ha

bong, Ha No6i

S6 ¢6 phan s hiru va dai dién (tinh dén thoi diém hién tai): 0 ¢d phan (chiém 0 %

Tel: (84 4) 3936 8866

T6 chire tw vin: Cong ty Cé phan Chirng khoan Hoa Binh
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tong s6 c¢o phan dang luu hanh c¢6 quyén bicu quyét cia VIMEDIMEX). Trong do:

~S6 hitu: 0 ¢6 phan (chiém 0 % tong s6 co phan dang luu hanh).

~ Pai dién : 0 cd phan(chiém 0% tong s co phan dang luu hanh).

S6 ¢6 phan nam giir ctia nhitng nguoi 1ién quan: khéng (nhitng c4 nhan lién quan
v6i Ong Tran Vian Ky va té chuc lién quan ma Ong Tran Van Ky dang lam viéc
khong nam gitr ¢6 phiéu cia VIMEDIMEX)

Quyén lgi mau thuin véi lgi ich cia Cong ty: khong

Céc khoan no d6i voi Cong ty:
Loi ich lién quan d6i voi Cong ty:

Hanh vi vi pham phap luat:

khong

Thu lao va cac lgi ich lién quan vai Cong ty: thu lao HPQT Cong ty chi tra theo
két qua va hiéu qua kinh doanh, dugc PHDCD thong qua

12.1.5. Thanh vién HPQT - Ba Nguyén Thi Loan

Ho va tén:

Chtrc danh

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

S6 CMND

Quéc tich:

Dan toc:

Qué quan:

Dia chi thuong tru:

S6 DT lién lac & co quan:

Trinh d6 van hoa:
Trinh d6 chuyén mon:
Quaé trinh cbng tac

1991 - 1992
1993 — 1994
1995 - 2005
2005 - 2006
2006 — 2007
2008 — nay

NGUYEN THI LOAN

Ph6 Chu tich Hoi dong quan tri

N

21/6/1970

Hoa Binh

012159963 cap ngay 22/02/2008 tai CA Ha noi
Viét Nam

Kinh

Thi tran Da Bic, huyén Pa Bic, tinh Hoa Binh
P52, nha 6, Tép thé Nam Pong, Phuong Nam Pong,
bong Da, Ha noi

(84 4) 3936 8866

12/12

Tién sy Kinh té

Ké toan vién CT TNHH Thinh Phat

Ké toan truéng CT TNHH Thinh Phat

Chuyén vién Ngan hang Pau Tu va PT Viét Nam

Phé trudng phong Quan 1y rui ro Ngan hang Dau Tu
va PT Viét Nam

Truéng phong Quan 1y rii ro Ngan hang Pau Tu va
PT Viét Nam

Chu tich Hoi déng Quan tri kiém Téng Giam dbc
Cong ty Co6 phan Ching khoan Hoa Binh
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04/2009 — dén nay:

Chtrc vu hién dang nam gilt ¢ to chtrc khac:

Phé Chu tich Hoi dong Quan tri Cong ty C6 phan Y
Dugc Pham VIMEDIMEX

Chirc vu nam

STT T chirc khac qit GCNDBKKD Dia diém
Chu tich £ A I .
CTCP Chimg HDQT kiém (GPTL & HDKD sO 82/UBC}(- Tan‘g 1,250 34 ‘Hal
1. khoan Hoa Binh TGD (2008- GP do Chu tich UBCKNN cap Ba Trung, Hoan
nay) ngay 29/02/2008) Kiém, Ha Noi
2| cTCPPhutrva %‘f‘;g;h 2300335233 dang ky lan dau | Kmsé 3, xa Khic
Phat trién Hoa (05/01/2010- ngay 09/06/2008, dang ky thay | niém, tp. Bac Ninh,
Binh nay) d6i lan tht 03 ngay 05/01/2010 tinh Bac Ninh

S6 ¢6 phan s hiru va dai dién (tinh dén hién tai): 85.556 ¢ phan (chiém 1,05 %
tong sé co phan dang luu hanh c¢6 quyén biéu quyét cia VIMEDIMEX). Trong

do:

~So hitu: 85.556 ¢6 phan (chiém 1,05 % tong sb ¢ phan dang luu hanh).

~ Pai dién : 0 c¢b phan (chiém 0 % tong s6 cd phan dang luu hanh).

S6 ¢ phan nam gitr ciia nhitng ngudi lién quan:

- Nguyén Thj Lién (chi gai): 552.621 c¢6 phan (chiém 6,79% tong s6 ¢6 phan
dang luu hanh c6 quyén biéu quyét cia VIMEDIMEX)

Ngoal nhitng nguoi trén thi hhimg c4 nhan lién quan voi Ba Nguyen Thi
Loan va t6 chire lién quan ma Ba Nguyén Thi Loan dang 1am viéc khong nam gitr
c6 phiéu cia VIMEDIMEX

Quyén lgi mau thuin voi lgi ich cia Cong ty: khong

Céc khoan no d6i voi Cong ty:

Loi ich lién quan d6i voi Cong ty:

Hanh vi vi pham phap luat:

khong
khong
khong

Thu lao va cac loi ich lién quan véi Cong ty: thu lao HDQT Cong ty chi tra theo
két qua va hi¢u qua hoat dong kinh doanh, dugc PHDCD thong qua

12.2. Danh sach thanh vién Ban Kiém soat

12.2.1. Trwéng Ban kiém soat — Ba Nguy&n Ngoc Dung

NGUYEN NGQC DUNG
Trwéng Ban kiem soat

Ho va tén:
Chutrc danh
Gidi tinh:

Ngay thang ndm sinh:

Noi sinh:
S6 CMND
Quéc tich:

N

29/7/1972

Ha noi

011629141 cAp ngdy 16/4/2004 tai CA Ha noi

Viét Nam
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Dén toc: Kinh

Qué quan: Phuong Hang Budm, Quan Hoan Kiém, Ha noi

Dia chi thuong tri: 29 Quang Trung, Hoan Kiém, Ha Noi

SO BT lién lac ¢ co quan: (04) 3936.8866-205

Trinh d6 van hoa: 12/12

Trinh d6 chuy&n mon: Thac s§ kinh té

Quaé trinh c6ng tac: W ,

01/1995-12/2007 Can by Ga Giap Bat Tong Cong ty Puong sat Viét

Nam;

01/2008 - nay Truong phong ké toan luu ky Coéng ty cd phan

Chtng khoan Hoa Binh

04/2009- nay Truéng Ban Kiém soat Cong ty C6 phan Y Duogc

Phim VIMEDIMEX
Chtic vu hién dang nam gitt & t6 chirc khac:

STT Té chire khac Ch“"g‘i’g nam GCNPKKD Pia diém

Truong | (GPTL & HDKD s6 82/UBCK- | Tang 1, 2 s6 34 Hai
phong ké GP do Chu tich UBCKNN cap Ba Trung, Hoan
toan luu ky ngay 29/02/2008) Kiém, Ha Noi

CTCP Chung
khoan Hoa Binh

S6 ¢6 phan s¢ hitu va dai dién (tinh dén thoi diém hién tai): 5.000 c6 phén (chiém
0.06% tong sO co phan dang Iuu hanh c6 quyén bicu quyet cua VIMEDIMEX).
Trong do:

~So hitu: 5.000 ¢6 phan (chiém 0.06 % tong s6 cd phan dang luu hanh).
~ Dai dién: 0 c6 phan (chiém 0 % téng sb co phan dang luu hanh).

S6 ¢ phan nam giir ctia nhing nguoi lién quan: khong (nhirng c4 nhén lién quan
véi Ba Nguyén Ngoc Dung va t6 chirc lién quan ma Ba Nguyén Ngoc Dung dang
lam viéc khong nam gitr cd phiéu cia VIMEDIMEX)

Quyén loi mau thuin véi loi ich cua Cong ty: khong

Céc khoan ng dbi voi Cong ty: khong
Loi ich lién quan d6i véi Cong ty: khong
Hanh vi vi pham phap luat: khong

Th lao va cac loi ich 1ién quan voi Cong ty: thl lao BKS Coéng ty chi tra theo két
gua va hiéu qua hoat dong kinh doanh, dwgc PHDCD thong qua.

12.2.2. Thanh vién Ban kiém soét - Ong Pham Thiéu Son

Ho va tén: PHAM THIEU SON
Chuc danh Thanh vién Ban kiém soat
Giéi tinh: Nam

Ngay thang nam sinh: 25/11/1953
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Noi sinh: Tuyén Quang

S6 CMND 010063106 cap ngay 30/8/2004 tai CA Thanh pho Ha
noi

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: X& bong Linh, huyén Pong Hung, tinh Thai Binh

Pia chi thuong tra: S6 17, dudng 2, khu tap thé F361, Phuong Yén Phu,

Quan Tay Ho, Ha noi
SO DT lién lac 6 co quan:  (04) 39366554

Trinh @ van hoa: 10/10
Trinh d6 chuyén mon: Cir nhan Kinh té, Ctr nhan Luat

Quaé trinh cbng tac

1975 — nay Can bo Cér‘lg ty Du Lich Ha ngi (nay 1a Tong Cong ty
Du Lich Ha néi) q o
4/2009 — dén nay: Thanh vién Ban kiem soat Cong ty Co phan Y Dugc

pham VIMEDIMEX
Chtc vu hién dang nim giir & t6 chuc khac:

STT |  Té chiic khac Ch“"gfl‘; nam GCNDKKD Dia diém
L | TéngCongtyDu CC"*gnb‘-’t g 0106000387 cip Ry Thugne
: lich Ha Noi Ong Ly bU 1 1 5ay29/05/2006 tai Ha Noi ¢, Hodh Kiem,
Lich Ha noi Ha Noi

S6 ¢b phan so hitu va dai dién tinh dén thoi diém hién tai: 0 ¢6 phan (chiém 0
% tong sO co phan dang luu hanh cO quyén biéu quyéet cia VIMEDIMEX).
Trong do:

~ Sohiru: 0 ¢6 phan (chiém 0 % tong s6 co phan dang luu hanh).
~ Dai dién: 0 c6 phan (chiém 0 % téng sb co phan dang luu hanh).

S6 ¢ phan nim giit cta nhiing nguoi lién quan: khong (nhiimg ca nhan lién
quan vaéi Ong Pham Thleu Son va té chuc lién quan ma Ong Pham Thiéu Son
dang lam viéc khong nam giir c6 phiéu cia VIMEDIMEX)

Quyén loi mau thuin véi lgi ich cia Cong ty: khong
Céc khoan ng d6i véi Cong ty: khong

Loi ich lién quan d6i véi Cong ty: khong

Hanh vi vi pham phép luat: khong

Thi lao va céc loi ich lién quan véi Cong ty: thil lao BKS Cong ty chi tra theo két
gua va hiéu qua hoat dong kinh doanh, dwugc PHDCD thong qua.
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12.2.3 Thanh vién Ban kiém soat — Nguyén Thi Hong Nga

Ho va tén:

Chtrec danh

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

S6 CMND

Quéc tich:

Dan toc:

Qué quan:

Dia chi thuong tru:

S6 BT lien lac & co quan:

Trinh d6 van hoa:
Trinh d6 chuy&n mon:
Quaé trinh cbng tac

1981 - 2008

7/2008 — dén nay
22/04/2010 — dén nay

NGUYEN THI HONG NGA

Thanh vién Ban kiém soat

Nir

28-11-1959

Ha noi

010442119 cap ngay 27/05/2002 tai Ha Noi
Viét Nam

Kinh

Duong Liéu, Hoai Puc, Ha noi

Phong 8 ddy C8 TT Pai hoc Kinh té QD — Ha ni
04.38443152

10/10

Ct nhan kinh té

Phong tai chinh ké toan Cong ty ¢6 phan dugc phim
trung wong 2
Tong cong ty dugc viét nam

Thanh vién Ban Kiém soat Cong ty C6 phan Y Duoc
pham VIMEDIMEX.

Chtrc vu hién dang nam gitr ¢ t0 chtrc khac:

S6.¢6 phan so hitu va dai dién tinh dén hién tai: : 0 ¢6 phan (chiém 0 % tong sb cb
phan dang luu hanh c6 quyén biéu quyét cia VIMEDIMEX). Trong do:

~So hitu: 0 ¢6 phan (chiém 0 % téng sb cd phan dang luu hanh).

~ Pai dién 0 c6 phan (chiém 0 % tong s6 c¢6 phan dang luu hanh).

S6 ¢ phan nam gitr ciia nhitng ngudi lién quan:
Toéng Cong ty Dugc Viét Nam: 1.558.333 ¢b phéan (chiém 19,1% tong sb co

phan dang luu hanh)

Quyén lgi mau thuin véi lgi ich cia Cong ty: khong

Céc khoan ng d6i véi Cong ty: khong

Loi ich lién quan d6i véi Cong ty: khong

Hanh vi vi pham phap luat: khong

Thi lao va céc loi ich lién quan véi Cong ty: thil lao BKS Coéng ty chi tra theo két
gua va hiéu qua hoat dong kinh doanh, dwugc PHDCD thong qua.
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12.3. Danh sach Thanh vién Ban Tong Giam doc, Ké toan truéng
12.3.1. Tong Giam doc - Ong Nguyén Tién Hlng
Xem ly lich phan 12.1.1 cia HDQT
12.3.2. Ph6 Tong Giam doc Ké hoach Piu tw&Tai chinh Ké toan — Lé Thanh

Long

Xem Iy lich phan 12.1.2 caia HPQT
12.3.3. Pho Tong Giam doc thwong truc — Bach Quoc Chinh

Xem Iy lich phan 12.1.3 caa HPQT
12.3.4. Ké toan truéng - Ba P Thi Thiiy Ngan

Ho va tén
Chtrc danh
Gidi tinh
Ngay sinh
CMTND

Noi sinh
Quéc tich
Dan toc
Qué quan

bia chi thuong tru

bién thoai lién lac
Trinh 36 van hoa
Trinh 6 chuyén mon
Quaé trinh cbng tac
1998 - 10/2000

2001 - 10/2009

10/2009 — 2/2010
3/2010 - nay

4/2010 - nay

Chtric vu nam giir ¢ to chure

khac

PO THI THUY NGAN

Ké toan truéng cong ty VIMEDIMEX
Nit

27/11/1968

024932979, cap ngdy 5/04/2008 tai Thanh phd Hb
Chi Minh

Vi Thu — Thai binh
Viét Nam

Kinh

Vi Thu — Thai binh

53/4A1 Quang Trung - Phuong 10 — GO Vap
TP.HCM

0919605027
12/12
K§ su xdy dung, Cir nhan kinh té

Ké toan trudng tai cong ty TNHH co nhiét dién 3H

Ky su thiét ké tai cong ty ¢d phan tu van dau tu va
xay dung Buu dién.

Ké toan trudng tai cong ty ¢ phan BV Pharma.

Ké toan truong tai Cong ty C6 phan Y Dugc pham
VIMEDIMEX.

Thanh vién Ban kiém soat Cong ty C6 phan Chimg
khoan Hoa Binh

Thanh vién Ban kiém soat Cong ty C6 phan Chimng
khoan Hoa Binh (4/2010-nay) (théng tin CTCP
chung khoan Hoa Binh néu tai muc 12.2.1
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S6 ¢6 phan s hiru va dai dién tinh dén hién tai: 0 c¢6 phan (chiém 0 % tong s cb
phan dang luu hanh c6 quyén biéu quyét cia VIMEDIMEX):

~So hitu: .0 ¢6 phan (chiém 0 % tong s6 cd phan dang luu hanh).

- Pai dién:0 c¢6 phan (chiém 0 % tong sb cd phan dang luvu hanh).

S6 ¢ phan nam giir ctia nhitng ngudi lién quan: khong (nhimg ca nhan lién quan
v6i Ba B3 Thi Thiy Ngan va to chirc lién quan ma Ba DS Thi Thuy Ngan dang
lam viéc khong nam gitr ¢6 phiéu cia VIMEDIMEX)
Quyén lgi mau thuin voi loi ich cia Cong ty: khong
Céc khoan no d6i voi Cong ty: khong
Loi ich lién quan d6i véi Cong ty: khong
Hanh vi vi pham phap luat: khong
Thi lao va cac loi ich lién quan véi Cong ty: thi lao Ké toan truéng Cong ty
dugc chi tra theo Quy ché tra lvong va hi€u quéa hoat dong kinh doanh cia Cong
ty.
12.Tai san
Gia tri tai san c6 dinh theo béo céo tai chinh da dugc kiém toan ctia Cong ty tai thoi
diém 30/06/2010 va 31/12/2009 nhu sau:

Bang Tai san c6 dinh tai thoi diém 30/06/2010
PVT: triéu dong

STT Danh [nuc tal Nguyen gia Ha~o m?n Gia trg con | Tylé /0 con
san liy ke lai lai
I TSCP hiru hinh 35.697 15.771 19.926 55.82%
1 t’:'l:‘f cira, vt kien 18.001 7.064 11.027 60.95%
2 | May méc thiét bi 4.363 1.858 2.505 57.41%
3 gim‘mg tign v4n 6.222 1.749 4.473 71.89%
4 | Thietbidungcy 3.497 2.413 1.084 31,00%
quan ly
5 | Cay launam 153 153 0 0,00%
6 | TSCD khac 3.371 2534 837 24.83%
Il | TSCP vé hinh 752 436 316 42.02%
1 tpl,ﬂﬁ“ mem may 752 436 316 42.02%

(Nguén: Bdo cdo tdi chinh 6 thang dau nam 2010 cia VIMEDIMEX)

Tai san ¢6 dinh tai thoi diém 31/12/2009
DVT: triéu dong

STT Danh muc tai san Ngu_yen Ha~o mgn Gia tr; con T}f le %
) gia liy ke lai con lai
I TSCD hiru hinh 31.848 14.388 17.460 54,82%
66

T6 chire tw vin: Cong ty Cé phan Chirng khoan Hoa Binh
Tru s& chinh: 34 Hai Ba Trung, Quan Hoan Kiém, Ha N6i

Tel: (84 4) 3936 8866 Fax: (84 4) 3936 8665 Website: www.hbse.com.vn




Cong ty Cé phan Y Dwoc pham Vimedimex

BAN CAO BACH

1 | Nha cira, vat kién trac 16.417 6.530 9.887 60,22%
2 | May moc thiét bi 4.332 1.634 2.698 62,28%
3 Phuong tién van tai 4.244 1.530 2.714 63,95%
4 | Thiét bi dung cu quan ly 3.331 2.159 1.172 35,18%
5 | Cay lau nam 153 142 11 7,19%
6 | TSCD khac 3.371 2.393 978 29,01%
Il | TSCP vé hinh 652 355 297 45,55%
1 | Phan mém may tinh 652 355 297 45,55%
(Nguén: Bao cdo tai chinh kiém todn nam 2009 ciia VIMEDIMEX)
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C4ac mit bang dat ma Cong ty dang quan ly va sir dung tai thoi diém 21/07/2010

STT Tén, dia chi khu dat Toéng dién | Thoi han sit | Muc dich sir dung S6 GCN QSDP
tich (m%) dung

1 45 VO T[‘li Sau, phuong Pa Kao, quan 2991 Pén ngdy | Dat san xuat, kinh S6 AP 734121 do UBND Tp. H6
1, Tp. H6 Chi Minh ' 31/12/2045 | doanh Chi Minh cap ngay 01/09/2006
Trung tam che bien cay thuoe a Lat: Tréng nghién ciu | S6 N639000 do UBND Tinh Lam

2| 18 Lam Vién, Phutng 5, Tp. Ba Lat, 70.500 ché bién cay thubc | Pong cip ngay 20/03/1999
Tinh Lam Bong Y g c4p ngay

3 |53 Nguyén Chi Thanh, phuong 9, 200.6 Dén ngdy | Dit co so san xudt, | S6 AK483330 do UBND Tp. Ho
quéan 5, Tp. H6 Chi Minh "~ | 01/01/2046 | kinh doanh Chi Minh cap ngay 05/10/2009

4 246 Cong Quynh, Phuong Pham Ngii 929 4 50 nim San xuat kinh doanh | S6 AH 109010 do UBND Tp. HO

L&0, Quan 1, Tp. H5 Chi Minh

(Iam van phong)

Chi Minh cap ngay 24/03/2008
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13. Ké hoach lgi nhuén va cd tirc ciia Cong ty giai doan 2009 - 2011

Bing ké hoach Loi nhuin va ¢ tirc giai doan 2010 - 2012

DVT: triéu déng

STT Céc chi tidu chii vé Thue hién | Ké hoach Ty lié”ting K¢ hoach Ty lié”ting K¢ hoach Ty liéwting
1tieu cha yeu nim 2009 | nim 2010 glam nim 2011 glam nim 2012 glam
2010/2009 2011/2010 2012/2011
1 Vén didu 16 65.412 81.412 24,46% 200.000 | 145,66% 200.000 0%
2 Sé b phén lww hanh binh quén trong nim 6.541.196 | 8.141.200 24,46% | 12.094.133 48,55% | 20.000.000 65%
5 Doanh thu thuin 5.072.745 | 5.081.208 0,17% 7.621.812 50,00% 9.527.265 25%
6 Loi nhuan trude thud 28.926 36.115 24.,85% 57.784 60,00% 112.679 95%
7 | Thué TNDN phai ndp (duge mién gidm 50% thué 3.861 4514 16,92% 7.223 |  60,00% 28.170 290%
TNDN phai nop 2009-2011)
8 Loi nhuan sau thué 25.065 31.601 26,07% 50.561 60,00% 84.509 67%
9 R . \ . 3.832 3.882 1,30% 4181 7,70% 4.225 1%
Thu nhép trén mot 6 phan (dong/co6 phan)
10 Ty 16 tra b tire 18,0% 18,0% 0,00% 20,0% 11,11% 20,0% 0%
11| 1y 1¢ 1i nhuan sau thué/Doanh thu thudn 0.49% |  0.62% 25,86% 0.66% |  667% 0,89% 34%
12 Ty 18 loi nhudn sau thué/ Vén Didu 16 38,32% 38,82% 1,30% 25,28% -34,87% 42,25% 67%
Ghi Nam 2009- 2011 Cong ty dugc mién giam 50% thué TNDN phéi ndp do wu dai khi cong ty ¢ phan hoa, tir ndm 2012 tr¢ di doanh
chd nghiép ndp thue¢ TNDN voi thue suat 25%/nam

Ké& hoach ting v6n diéu 16 VIMEDIMEX 1én 200 ty dong nhu bang trén du kién s& hoan thanh vao quy 111/2011
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Cin cir dé dat lgi nhuén ké hoach:

Trude khi xdy dung cac ké hoach kinh doanh cho nam 2010 va cac nam téi, Cong ty
d4 nghién ciru va phan tich rat k§ bién dong kinh té khong chi & Viét Nam ma con &
trén thé giéi dé 1am co s& cho viée tinh toan doanh thu va lgi nhuan. Thuc té dén nay
d4 cho thay rang, nhitng danh gia va nhan dinh ctia Cong ty sat v6i nhitng dién bién
kinh té vi mo va thi trudng duoc. Do vay, Cong ty dd dat duoc nhirng thanh cong
nhat dinh thé hién qua toc do ting doanh thu va loi nhuan caa VIMEDIMEX trong
nhitng ndm qua. Su thanh cdng nay ciing 14 co s dé Cong ty tin tudng rang, CONg ty
s& hoan thanh duoc ké hoach kinh doanh d3 dit ra cho cdc nam téi, tao niém tin cho
CBCNYV, cling nhu cac ) dong ctia minh.

Tinh hinh kinh té va trién vong thi truong dwoc trong cic nim téi:

Mic du cong nghiép duoc trén thé gidi ting trudng cham lai trong 2 nim gan day,
Cong nghiép dugc ¢ cac nudc dang phét trién, trong d6 ¢6 Viét Nam, van cé thé dat
téc d6 ting truong 12% - 15% trong giai doan 2009 — 2012. Trong nhitng nim gan
day, nén kinh té - xa hoi phat trién, mirc sdng cua nguoi dan dugc nang cao, nhu cau
cham soc strc khoe cang dugc quan tdm hon. Véi lgi thé vé dan sb dong va tré, Viét
Nam 1a mét thi truong tiéu thu tiém ning ddi véi cac doanh nghiép san xut thude
trong nudc ciing nhu da quéc gia. Thoi gian gan ddy, Viét Nam ngdy cang gia ting
viéc chi tiéu vé dich vu y té, dic biét 13 chi tiéu cho duoc pham. Giai doan tir 2001-
2007, tiéu thy thudc tdn dugc cua Viét Nam dat mirc ting trudong binh quan hang
niam 14 19,9% nhung dén nam 2008 thi toc do nay d4 1a 25,5 % so véi nam 2007.
Qua d6 c6 thé thdy quy mo thi truong ngay cang ting, dan dén doanh thu tiéu thu
ciing tang theo.Giai doan tir 2001-2008, chi tiéu y té cua nguoi dan da ting cao, dic
biét 1a chi tiéu cho duoc pham. Néu nhu ndm 1998 viée chi tidu cho tién thude theo
dau nguoi méi chi & mirc 5,5 USD, thi naim 2008 con sb nay d4 Ién t6i 16,45 USD,
ting gp 3 1an nam 1998. Van con nhiéu co hoi cho viée ting truong nganh duoc &
Viét Nam. WHO du doan rang trong khoang thoi gian t6i, dn sé ning dong cta Viét
Nam s¢€ thay doi dang ké, tac dong tich cuc dén thi truong dugc. Dan s6 tré Viét Nam
s& trudng thanh, tudi tho s& duoc nang 18n vd WHO dy doan rang dan sé Viét Nam
s€ tdng tir 86.8 tri¢u trong ndm 2008 1én hon 100 tri¢u trong ndm 2019. Nhitng nhan
t6 nay s& thuc ddy nhu cau va chi tiéu cho dugc pham theo dau nguoi du doan s&
ting tir 16,45 USD trong 2008 1&n 60,30 USD trong 2019. Vi nhu cAu chim soc stc
khoe ctia nguoi dan ngdy cang gia ting va day ciing 12 mot ngdy thiét yéu s& hira hen
trién vong phat trién hon nita ciia nganh dugc néi chung va cong ty noi riéng.

Nhan té ndi tai Cong ty Cé phan Y Dwoc pham VIMEDIMEX:
~ Két qua hoat dong kinh doanh ma Céng ty da dat dwoc hon hai muoi nim qua
~ Tiém lyc hién tai va nhimg nhan t6 thuan lgi ddi voi hoat dong kinh doanh cua
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Cong ty trong thoi gian téi duoc phan tich tai muc V. 7.b;

~ K& hoach ting vén: véi sd von hién tai va ké hoach ting von ctia Cong ty trong
nam tdi s€ tang cuong tiém luc vé tai chinh, dau tu, mé rong mang ludi va déy
Manh sy phat trién cla cac hoat dong nghiép vu cua VIMEDIMEX hon niia;

~ Chinh sach dbi v&i nguoi lao dong duge phan tich tai muc 1V gop phan kich thich
ngudi lao dong tu duy, sang tao, dong gdp chat xam, tham gia tich cuc vao cac
mang hoat dong cua cong ty va gan két 1au dai véi Cong ty tir d6 ting doanh thu,
loi nhudn hon nira

- Ngoai hoat dong chinh lién quan dén nganh Duogc, Cong ty con thuc hién cho thué
cao 6c van phong. Hoat dong ndy ciing tao cho doanh nghiép doanh thu dang ké
hang nim, dung vi tri th ba sau hoat dong ban hang thanh phim, tan duoc,
nguyén liéu; thiét bi y té, hoa chat.

+ Toa nha Citilight Tower - 45 V& Thi Sau, Quén 1, TP. Hb Chi Minh véi d6 cao
14 tang trén dién tich hon 10.000m2 theo c4c tiéu chuan Qudc té. Toa nha nay
d4 dua vao hoat dong tir nam 2007 va dem lai ngudn thu dang ké cho cong ty.
Tinh trung binh hang nam doanh thu tir cho thué van phong tai 45 V3 Thi Sau
d4 dem lai cho Cong ty khoang 53 ty dong, chiém khoang 1,4% tong doanh thu
cua Cong ty.

+ Hién nay, Cong ty dang x4y dung du an cao dc vin phong cho thué va siéu thi
thudc tai 246 Coéng Quynh, Quéan 1 v&i do cao 14 tang trén tong dién tich khu
dat 12 929,4 m?, muc tiéu la kinh doanh vin phong cho thué va giai quyét nhu
cau va dia diém kinh doanh cta Cong ty. Du kién du 4n s& hoan thanh thang
06/2011. Hiéu qua kinh doanh du kién cta du an NPV: 40,5 ty dong, IRR:
19,98%

Trén co s trién vong ctia nén kinh té va nhitng nhan té noi tai, VIMEDIMEX
d4 xay dung ké hoach loi nhuan va ¢b tirc giai doan 2010-2012 nhu bang trén. Mic
di von diéu 18 ciia Cong ty nam 2010 ting so v4i nam 2009, nhung do Cong ty la
doanh nghiép thuong mai, xuit nhap khau 1a chi yéu nén chiu anh huéng rat 16n cia
viéc bién dong ty gia hdi doai. Trong khi d6 trong thdi gian gan day, ty gia hdi doai
gitta VND véi USD d4 bién dong theo chiéu huéng khong 6n dinh, gia tri VND sut
giam. Trong khi ddng USD mét gia so voi cac ddng tién khac nhu dong euro, yén...,
con VND lai giam gia so voi USD, nén ty gia VND vai USD va cac ngoai té khac
cang bat loi hon d6i véi nude ta. Néu trong nam, ty gia van bién dong manh thi co
thé s& gay kho khian dén hoat dong kinh doanh ciia Cong ty. Vi viy, VIMEDIMEX
d4 than trong dua ra ké hoach kinh doanh trong nim cac nam tiép véi doanh thu &
muc vira phai, ¢y manh tiét kiém chi phi dé gia tang loi nhuan.

Cu thé ké hoach doanh thu ciia nam 2010 12 5.081 ty ddng, tang 0,17% so vV&i
nam 2009, loi nhudn trude thué 1a 36 ty dong va lgi nhuan sau thué 1a 31,6 ty dong,
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ting 26,07% so véi ndm 2009. Nam 2011, Cong ty c6 ké hoach hoan thanh viéc ting
vbn diéu 18 18n 200 ty dong vao quy 111/2010, phan ddu doanh thu dat 7622 ty dong,
loi nhuin sau thué 13 50,5 ty dong, ting 60% so v6i ndm 2010 va thu nhap trén mot
c6 phan dat 4.181 ddng/cd phan. Budc sang nim 2012 ngoai doanh thu thu tir céc
hoat dong hién tai, Cong ty con thu thém khoan thu tir du an cho thué van phong tai
246 Cbng Quynh, Quéan 1, Tp. H6 Chi Minh. Do dé, Ngudn thu ciia Cong ty ting
lén, Cong ty phan dau 1a 9.527 ty ddng va loi nhuan trude thué dat 112,68 ty dong,
tang 95% so véi nam 2011. Tuy nhién tr nam 2012 tr¢ di, cong ty khong con dugc
mién giam 50% thué TNDN nhu giai doan nim 2009-2011 nira, do d6 loi tir ngudn
miém giam thué khoéng con. Cong ty phan dau thu nhap trén c6 phan cia c6 dong dat
hon 4.000 dong/cd phan va ndm sau S& cao hon nam trude d6. Cong ty du kién chi
tra cb tirc cho cb dong ty 1& 18% trong nam 2010, nam 2011 va 2012 ty 1¢ nay la
20%/nam, phan lgi nhuan con lai Cong ty dung dé tai dau tu.

Céc bién phap trién khai thuc hién ké hoach:

Chién lugc phat trién cia Cong ty 1a cang cb nhitng co s& vét chat hién co,
khéng ngung dau tu méi cong nghé thong tin hién dai, tdng nang suat lao dong, tiét
kiém moi chi phi mot cach hop 1y, ting cuong cung cb va hoan thién hé théng quan
ly, phat trién ngudn nhan lyc thong qua chinh sach dao tao tir bén trong va bén ngoai
cong ty, c6 chinh sach tuyén dung thich hop bao dam ngudn nhén luc dap tmg dugc
tiéu chuan chirc danh cua céc cap quan ly;

Xay dung va ap dung hé théng luong, thudng phat hop 1y twong xtimg vdi strc
lao dong cua can bod coéng nhan vién dé dong vién va phat huy téi da hiéu qua va
nang luc 1am viée, dao bao on dinh ngudn nhan luc;

Xay dung hé théng phan phdi manh: Muc tiéu ciia cong ty 1a xay dung mot
doanh nghiép thuong mai c6 hé thong phan phdi rong khip ca nudc bao gom hiéu
thudc, dai 1y ban 1¢, siéu thi thuc vai hon 1000 san pham. Hién nay, Cong ty duy tri
mdi quan hé véi cac nha cung cip, khach hang hién tai dé nhim 6n dinh kinh doanh,
ddng thoi cong ty cling ludn xtc tién mé thém cac dai 1y, siéu thi thude, phong kham,
tim kiém phat trién cac khach hang mai dé mé rong thi trudng hoat dong tiém ning
Cua cong ty.

Phét trién nuoi tréng, thu mua, ché bién dugc lidu: Cong ty s& nd lyc but ra
khoi tinh trang 18 thudc vao nude ngodi bang viée dau tu xay dung ving trong duoc
liéu, hd tro ngudi trong duoc lidu tiép can ngudn vén wu d4i cua chinh phu.

Véi sy 18nh dao sang sudt ctia ban 14nh dao, va su ¢ ging nd luc cua can b
cdng nhan vién trong toan cong ty, ké hoach thuc hién cua VIMEDIMEX la hoan
toan kha thi.
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14.P4nh gia ciia to chire tw van vé ké hoach lgi nhuén va co tic

Véi tu cach 1a mot t6 chirc tu van chuy@n nghiép, Cong ty C6 phan Chimng
khoan Hoa Binh d tién hanh thu thap thong tin mot cach ddy du va chinh xéc,
nghién ctru phan tich va dua ra nhitng nhan xét danh gia va du bao vé hoat dong kinh
doanh caa Cong ty C6 phan Y Dugc pham VIMEDIMEX.

Ching t6i nhan thiy rang Cong ty Co phan Y Duoc phim VIMEDIMEX la
doanh nghiép c6 kinh nghiém lau nam trong linh viec Dugc. Ban 18nh dao Cong ty co
ban linh, trinh d6 chuyén mén, kinh nghiém, nang dong cung doi ngii can bg, trinh
dugc vién co chuyén mdn, nhiét tinh, giau kinh nghiém trong cong tac, diéu nay da
duoc chung to qua két qua hoat dong san xuat kinh doanh ctia Cong ty trong cac nim
gan day, cu thé nhu nim 2007, 2008 va nim 2009 kha hiéu qua. Thu nhap trén mot
¢ phan ludn dat muc trén 3.000 dong/co phan. Mat khac cin cir vao trién vong nén
kinh té va nganh dugc, cac hop dong kinh t& ma Cong ty da ky két ciing nhu phuong
hudng, bién phap trién khai thuc hién, ching t6i nhan thiy nhu cau vé nganh nghé
dang c6 clia Cong ty s& dugc duy tri cao, hira hen trién vong phat trién ctia Cong ty
hon nira trong twong lai. Vi vay, néu khong c6 nhitng bién dong bat thudng va bt
kha khang gay anh hudng dén hoat dong kinh doanh cua Cong ty thi ké hoach vé
doanh thu, loi nhuan ma Cong ty dd dé ra trong cac niam t6i 1 6 tinh kha thi. Cong
ty s& dam bao duoc ty 1¢ chi tra cb tirc theo ké hoach hang nim cho c6 dong dong
thoi cling dam bao duogc nguén loi nhuan gitr lai dé tiép tuc tai dau tu, duy tri tdc do
tang trudng cuia doanh nghiép.

Chlng t6i ciing xin lwu Y rang, cac y kién nhan xét néu trén dugc dua ra dudi
goc do danh gia ctia mot to chirc tu van, dya trén nhimg co sé thong tin do Cong ty
Cb phan Y Duoc phim VIMEDIMEX cung cip, cac théng tin duoc thu thap c6 chon
loc va dua trén Iy thuyét vé tai chinh chimg khoan ma khdng ham y bao dam gié tri
cua chung khoan ciing nhu tinh chic chin cua nhiing s6 liu duoc du bao. Nhéan xét
nay chi mang tinh tham khao v6i nha dau tu khi ty minh ra quyét dinh dau tu.

15. Théng tin vé nhirng cam két nhwng chwa thwe hién ciia t6 chirc ding ky niém
yét:
Khéng co.
16. C4c thdng tin, cac tranh chap kién tung lién quan téi cong ty ma co thé anh
hwéng dén gia ca co phiéu niém yét:

Khéng c6
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V. COPHIEUNIEM YET
1. Loai c6 phiéu:
Cb phiéu pho thong
2. Ménh gia:
10.000 déng/c6 phan
3. Tong sb co phiéu ding ky niém yét:
8.141.196 c6 phan
4. S6 hrong cf) phiéu bi han ché chuyén nhwrgng theo qui dinh ciia phap luit
hodc cia to chirc phat hanh.
Piéu 8, khoan 1, diém &, Nghi dinh 14/2007/ND-CP ban hanh ngay 19/01/2007 c6
quy dinh: “C6 dong 1a thanh vién Hoi dong quan tri, Ban Kiém soat, Giam ddc hoic
Tong giam doc, Phd Giam ddc hodc Pho Tong giam ddc va Ké toan trudng cia cong
ty phai cam két nim giir 100% s6 ¢ phiéu do minh s& hitu trong thoi gian 6 thang ké
tir ngdy niém yét va 50% sé co phiéu nay trong thoi gian 6 thang tiép theo, khong
tinh s6 co phiéu thudc sé hiru Nha nude do cac ca nhén trén dai dién nim git’”.
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Han ché chuyén nhwong d6i véi thanh vién HPQT, BKS, BTGP, KTT

S6 CMND

S0 lugng c6 phan sé hiru va dai dién

S6 luwgng céﬂphié'u bi han
che chuyén nhwong

TT Ho vatén Chite vy Pai dién 06 thang o
R N % Z z ..+ | 06thang tiép
S6 hiru phan von Tong ke tir ngay
X . Y theo
nha nwéc niem yet
Ong Nguyen Tien | Chu tich HDQT Kiém | 411997977 | 42,061 0 42061 | 42061 21.030
1 Hung TGD
\ — o 012159963 | 85.556 0 85.556 85.556 42.778
2 Ba Nguyen Thi Loan | Phé Chu tich HDQT
. Thanh vién HDQT 022665110 5.662 620.000 | 625.662 5.662 2,831
3 Ong Lé Thanh Long | Kiém Ph6 TGD
Ong Bach Quoc Thanh vién HDQT 023887464 | 33.057 938.333 | 971.390 | 33.057 16.528
4 Chinh Kiém Phé TGDb
5 | Ong Tran Van Ky Thanh vién HDQT 012655623 0 0 0 0 0
Ba Nguyén Ngoc
6 | Dung Truéng BKS 011629141 5.000 0 5.000 5.000 2.500
) g o 010063106 0 0 0 0 0
7 | Ong Pham Thiéu Son | Thanh vién BKS
Ba Nguyén Thi Hong
8 | Nga Thanh vién BKS 010442119 0 0 0 0 0
Ba D6 Thi Thiy o 024632979 0 0 0 0 0
9 Ngan Ké toan trudng
Téng Cong 171.336 | 1.558.333 | 1.729.669 | 171.336 85.667

(Nguon: Céng ty C6 phan Y Duoc pham Vimedimex)

Ghi chl: Cac phan von do Ong Lé Thanh Long va Ong Bach Qudc Chinh lam dai dién 1a phan von ciia nha nudc, thuéc Tong
Cong ty Dugc Viét Nam nén khong bi han ché chuyén nhuong theo Nghi dinh 14/2007/ND-CP ban hanh ngay 19/01/2007
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Hién nay cac han ché d6i v6i c6 phan phd thong cua cb dong sang 1ap déu dugc
bai bo.
5. Phwong phap tinh gia
Phwong phap P/E:

Gia c6 phiéu CTCP Y Duoc pham VIMEDIMEX duoc tinh theo phuong phap
chi sd gia thi truong. Phuong phap nay dua trén thu nhap trén mot co phan cua
VIMEDIMEX trong 4 quy gan nhat va hé sb gia trén thu nhap (P/E) binh quan cua
mot s6 cong ty kinh doanh dugc phim dang niém yét trén SGDCK Tp. HCM va
SGDCK Ha Nbi tai thoi diém 31/03/2010 (xem bang so sanh céc cong ty nganh dugc
dudi day).

Thu nhap trén mot c6 phan cia CTCP Y Dugc pham VIMEDIMEX trong 4 quy gan
nhat 1a: 3.500 dong/co phan

Hé sb binh quan P/E cua cac doanh nghiép nganh duoc trén tai thoi diém 31/03/2010
la 11,3.

Do d6 gia duy kién cua cd phiéu CTCP Y Dugc pham VIMEDIMEX la:

Pviveoivex = P/E ¢ X EPS = 11,3 x 3.500 = 39.540 d6ng/c6 phan ~ 40.000 dong/cd
phan

BANG SO SANH MOQT SO CHI TIEU CAC CONG TY DUQC CUNG NGANH

CTCP CTCP VIMEDIMEX
cong ty Dugc phim | _ GTCP Duoe CTCP XNK | 1) g phim | (DN ding ky
% Pham Ciru Long | Y té Domesco a7
Bén Tre Imexpharm niém yeét)
Ma DBT DCL DMC IMP VMD
Noi niém yét hnx hose hose hose hose
VDL 30.000 97.193 178.093 116.598 81411,96
Sb cb phan 3.000.000 9.719.308 17.809.336 | 11.659.820 | 8.141.196
RS AQUY9aN 5 400 5.830 4.000 5.877 3.500
Gia tri s6 sach
(B) (ddng/cd 23.643 31.307 27.342 45.092 19.000
phan)
P ngay
31/03/2()10 . 29.800 56.000 45.000 71.500
(ddng/cd phan)
P/E 4 quy gan 12,39 9,61 11,02 12,17
nhat
P/E trung binh 11,3
Ghi cha:

Gia ngay 31/03/2010 ciia cdc c¢é phiéu cong ty dwoc dem ra so sanh dwoc tinh
la gia dong cira cudi ngady déi véi cé phiéu niém yét trén SGDCK Tp. HCM va duwogc
tinh 1a gi trung binh trong ngay déi véi cé phiéu niém yét trén SGDCK Ha Ngi.
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Nguén: Bdo cdo tai chinh da kiém todn nam 2009, b&o céo quy ciia cdc Cong

ty duoc dang trén website cia SGDCK Tp. HCM va SGDCK Ha Ngi.

Tinh den thoi diem hién tai, co mot so cong ty duwoc dem ra so sanh o bang

trén chira c6 bdo cdo tai chinh hop nhat 06 thang dau nam 2010, do d6 sé liéu so
sanh dé tinh gid cé phiéu VIMEDIMEX dwoc sir dung tinh dén 31/03/2010.

6.

~

Gio6i han ve ty 1€ nam giir doi véi nha dau tw nwéc ngoali

Dbi v6i cong ty niém yét, ty 16 nam giit t6i da ddi véi nha dau tu nude ngodi 1a
49% tong s6 ¢b phiéu ciia Cong ty theo Quyét dinh sé 55/2009/QD-TTg ngay
15/4/2009 cta Tha tuéng Chinh phi vé ty 16 tham gia ctia nha dau tu nude
ngoai trén thi truong ching khodn Viét Nam.

Tinh dén thoi diém ngdy 04/06/2010 ty 1& nam giit cia ngudi nudc ngoai dbi
V6i ¢ phan ctia Cong ty C6 phan Y Duge pham VIMEDIMEX 4 0%.

Cé4c loai thué co6 lién quan (thué thu nhap va c4c thué khac c6 lién quan dén
ching khoan niém yet)

Thué hién hanh:

Tai san thué va cac khoan thué phai nop cho nam hién hanh va cic nim trudc
duoc xac dinh bang sd tién dy kién phai ndp cho (hodc duge thu hdi tir) co quan
thué, dua trén cac muc thué suat va cac luat thué co hiéu luc dén ngay két thuc
ky ké toan

Cong ty duoc mién thué nam 2007, 2008; nam 2009 — 2011 Céng ty dugc giam
50% s6 thué thu nhap doanh nghiép do cong ty dugc hudng wu ddi sau khi cb
phan hoa (theo cong van sd 159/CV-KT ngay 25/01/2007 cua Cong ty gui Cuc
thué Thanh phd HO Chi Minh vé viéc dang ky thuc hién mién, giam thué
TNDN). Tir nam 2012 tr& di, Cong ty s& chiu thué suat thué TNDN 12 25%
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VI. CACPOI TAC LIEN QUAN TOI VIEC NIEM YET
TO CHUC KIEM TOAN:
Cong ty TNHH Dich vu Tw van Tai chinh Ké toan va Kiém toan (AASC)
Dia chi: 01 Lé Phung Hiéu, Ha Noi, Viét Nam
Tel: (84-4) 3824 1990/1 Fax: (84-4) 3825 3973

Email: aaschn@hnn.vnn.vn Website: www.aasc.com.vn

TO CHUC TU VAN
Cong ty Co phan Chirng khoan Hoa Binh

Tru sé chinh: Tang 1 va ting 2 Toa nha s6 34 Hai Ba Trung, Phuong Trang
Tién, Quan Hoan Kiém, Thanh ph Ha Noi.

Tel: (84 4) 3936 8866 Fax: (84 4) 3936 8665
Website: www.hbse.com.vn E-mail: Hbs_ho@hbse.com.vn

Chi nhanh Hé Chi Minh: Tang trét, Toa nha Citylight, 45 V& Thi Sau, Quéan
1, Thanh phé H6 Chi Minh.

Tel: (84-8) 6290 6226 Fax: (84-8) 6290 6116

VIl. PHULUC
Phu luc I: Ban sao hop 1¢ Gidy Pang ky kinh doanh
Phu luc II: Diéu 18 t6 chirc va hoat dong

Phu luc III: Danh sach c6 dong chét ngay 21/07/2010

Phu luc IV: Bao cdo tai chinh hop nhat d4 kiém toan nam 2008, 2009; Béo céo
tai chinh kiém todn cong ty me nam 2008, 2009 va bao céo tai chinh quy
11/2010 hop nhat, cong ty me

5.  Phuluc IX: Cac tai liéu khac

> w poE
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VIII. CHUKY TO CHUC PANG KY NIEM YET

CHU TICH HOI BONG QUAN TRI KIEM TONG GIAM BOC
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